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The bad news

As most of you are aware, a few years back our Festival field by the Arm was sold by the farmer to a firm of developers based in the Isle of Man and who have plans for housing on the site. Since the sale we have had great difficulty every year in getting permission to use the field although it is still an unused open space. This has led to a great deal of nail biting as an event such as the Trust’s Festival has to be planned nearly a year ahead.

In recent months the Trust has again been asking for permission to use the field for the 2010, our 21st, Festival but with no success. Efforts have been made to find an alternative canal side site. A field on the towpath side on the main line side of Gamnel Bridge has been made available to the Trust but it does not have room for parking. There is a field suitable for parking but the (different) owners, although otherwise willing for the Trust to use it, may be selling it and cannot prejudice a sale by giving the Trust permission to use it at this point in time.

It was agreed by the Trust, that if permission to have the usual field was not forthcoming by the end of November there was no option but to cancel the 2010 Festival and this sadly is the case. 

It is now too late to seek another site for 2010 as planning consent and licences that are already in place for our usual field have to be obtained for a new site and this is not a short process. The Trust will now seek another site for a 2011 Festival.
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A Merry Christmas to all our readers

The good news

At the IWA Chiltern Branch Christmas Social the Trust was presented with a cheque for £1,000 from the Branch. Two days later at the meeting with the IWA Restoration Committee the Trust was presented with a cheque, also for £1,000, from the IWA Herts Branch. Both donations are for restoration work and our very grateful thanks to both Branches for their loyal support, both financial and physical as many of our volunteers come from these Branches. 

December Working Party

The November rains dashed hopes of continuing with the lining of Stage 1 – the wettest November ever according to records. At least it demonstrated that the lining already completed holds water! Thankfully Ray Orth’s mini-bund at the end of the completed lining kept most of the water at bay from the unfinished length of Stage 1; on the Thursday before the working party, Brian Harris and Brian Ing pumped out the 2” that had accumulated

Although the weather hindered our objective of finishing Stage 1 as soon as possible we completed valuable work. Bank profiling of Stage 1 is now 100% complete and, as soon as weather permits, Bentomat lining and blocking of both banks will be completed. Great progress in removing scrub and large and small stumps from the offside bank of Stage 2 was made as well as tipping spoil on the offside bank.

January Working Party
For January and February we are reverting from seven days to the five-day working party in anticipation of poor weather conditions. The intention is to complete clearing the offside bank and continue pipe capping of Stage 2.

We have ordered a 13t excavator for this working party to deal with some very large stumps and place some full rolls of Bentomat on the cutting platform. 

Seven-day Working parties

The general opinion is that these have been very successful and we will resume them in March. Volunteers  have  been  very  good  at  taking days off 

and there has been a fairly good spread of labour over the seven days. Because of working space restrictions it is intended to concentrate on single operations in future rather than more than one on a single site.

Looking Ahead

Once the weather is suitable it is intended to line and block the rest of Stage 1 by having a small team at Little Tring feeding the rest of the volunteers at Drayton Beauchamp with materials and do nothing else. Hopefully Eddy Evans’ hydraulic grab will make the loading of concrete blocks a less laborious job. Given a fair wind, hopefully by March, it should be possible to complete this lining in one working party.

The next step will be to continue with Stage 2 pipe capping and use the spoil to fill the banks above the coir rolls in Stage1.

When the bank filling is completed, spoil from Stage 2 will be used to fill the bed of the canal over the Bentomat and form the bund at the end of Stage 1. The sleeping policemen every 20 metres will be formed from surplus ready-mix concrete used for pipe capping.

Once the weather has improved in the Spring it is the intention to excavate ready for constructing the Stage 2 mooring wall on the towpath side and make every effort to complete the wall before the winter to avoid possible deterioration of the bank behind the wall before back filling. Hopefully Pete Bowers’ weekday working parties will expedite this work.

Ray Orth

When Council Officers were appointed at the Council Meeting following the AGM, Ray’s job title was amended from ‘Health & Safety Co-Ordinator’ to ‘Assistant Restoration Director (Health & Safety)’. Ray does a superb job on Risk Assessments, Method Statements and the operation of plant and equipment. 

You may have noticed the airline pilot’s style case he has on site with all the Health & Safety documentation in case we have a site inspection.

Ray is now due to renew his national qualification for the operation of dumpers and excavators and hence will be missing on Saturday 8th February 2010 to attend his course

IWA Restoration Committee

This Committee meets at various locations around the country so as to keep up-to-date with restoration projects. It is some years since they first visited the Trust and they paid a second visit on Saturday 12th December 2009. They held their meeting at the Valiant Trooper in Aldbury followed by lunch when they were joined by representatives from the Trust Council and Trust Restoration Committee. After lunch they visited Stages 1 & 2 and footbridge 4A of the Phase II restoration works at Drayton Beauchamp and were hopefully duly impressed by our efforts.

A message from the IWA

“Please help us help our history & heritage

The funding for British Waterways’ (BW) canal maintenance comes from three main sources:-

a) Licence fees, and other trading income.

b) An annual government grant.

c) Income from property held by BW.

Significant grant cuts mean that despite heavy licence increases BW is now £30million p.a. short of the funds it needs to maintain your waterways in a safe, ‘steady state’ (i.e. No deterioration/no improvement).

The Government is ‘minded’ to sell off BW’s property portfolio in a one-off ‘fire sale’. This would deprive BW of a further £45million p.a., and lead to an even more rapid deterioration of the system – with significant safety implications.

Please help us oppose this short-sighted measure by signing a ‘Number 10’ e-petition.

Please go to <petitions.number10.gov.uk>

and then select <protectourcanals>

to register (in complete security).

We’d appreciate it – and so will generations to come.

Whether you have already signed up or not, please pass this info. on to as many of your relatives, friends and colleagues as you can.

Happy New Year to you and lets all give our waterways a happier new year – both in 2010 and for many years to come.”

Learning a lesson

Along a short stretch of Stage 1 it was noticed that the offside fence was moving closer to the canal. It was later found that the fence, that appears fairly new, bends off-line towards the canal to get round some small trees and an electric light pole.

In order to leave space at the top of the bank for access and placing the rolls of Bentomat I narrowed the bed of the canal by about 300mm(1ft) and, above final water level, increased the steepness of the bank from the normal 45 degrees.

This made it difficult to place the spoil over the Bentomat; in addition this was done in extremely dry weather and the spoil had to be mixed with water in the dumper so as to make it stay in place.

During the subsequent heavy rains, along this stretch, the spoil was partially washed off the Bentomat along the top of this steep length. I should have known better than to go so steep although I do not know how we could have had room to lay the Bentomat any other way. We will leave the bank until vegetation re-grows and then replace the spoil on the Bentomat using sandbags to help keep it in place.

Waterproofing of yesteryear
Dave Leeson, our Festival Harbourmaster, gave me a copy of this picture showing what seems to be bitumen felt being laid and sealed with hot irons in the main line at Bulbourne Junction – an old fashioned Bentomat? Does anyone know the year the picture was taken?
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New Year Greeting

Beryl & Barry Martin have asked me to pass on their best wishes to the Trust Council and all on the Working Party for the new Year.

21st Birthday

The Trust was formed in 1989 so next year will be it’s 21st birthday. The Council are seeking suggestions as to the best way of celebrating this anniversary.  Any ideas please?

New Mill Scout Hall

The Scout Group who run the Scout Hall at New Mill have for many years allowed visiting volunteers to use the hall for overnight accommodation for which the Trust makes a donation to their funds. The Group applied recently for planning permission to extend the hall, including installing a shower. Neighbours objected – apart from our odd visits, the hall is regularly used by a martial arts group and dancing classes. The neighbours employed a planning consultant who found out that the original planning consent in the 1980’s was for scout use only. Planning consent for the extensions has now been granted but we are affected in that the consent limits the Trust to two visiting groups per annum, each of five nights maximum duration.

To accommodate our monthly visitors, the Trust caravan that is stored at Hastoe Hill, by kind permission of Sheila Lewis, the widow of our late Vice President, Roger Lewis, has been made fit for overnight occupation. Sheila has kindly let us have a mains electric supply that we have linked up to the caravan for lighting, electric kettle and fan heater. There is a water tap near and we have installed a Porta-Potti in the lavatory compartment. It was successfully used for several nights over the December working party.

Lifting Equipment

Our Equipment Engineer, Brian Ing, has arranged for Industrial Safety Inspections to carry out their routine six-monthly inspection of our lifting gear this month.

Insurance

It is incumbent on anyone, regardless of age, to inform the Trust in writing if they suffer from any medical condition that could in any way affect their ability to carry out their work as a Trust Work Party Volunteer.

Web Site

The address of the Trust Restoration web site managed by Oliver Revel (that is linked to the main Trust site) is:

http://wendovercanal.org.uk/

The number of e-mail recipients of this newsletter is increasing; please let me know if you wish to join them as it saves me time and the Trust postage/printing costs.

General Notes.
All volunteers receive and sign for the Trust’s Restoration Handbook that includes full Health and Safety requirements for the restoration works. The Handbook is the property of the Trust; if you leave the working parties for any reason, please return your Handbook to either Ray Orth or myself. 

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. 

One first aid kit is kept in the store; another is kept in the VW Transporter for use on site. 

Also available in the Transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like. 

Individual volunteers must provide their own gloves and footwear with reinforced toecaps. 

We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning. 

There are breaks for morning tea/coffee, packed lunch and afternoon tea/coffee. We take our own food and drink.

DATES FOR WORKING PARTIES

	DATE  
	WORKING AT
	WORK TO BE DONE

	2010

	Friday 8th January to

Tuesday 12th January
	Drayton Beauchamp
	Bentomat cutting, if dry.

Stage 2 excavation and pipe capping.

Stage 2-scrub clearance on banks.

	Thursday 14th January
	Little Tring/Bridge 4
	Stage 2 scrub clearance on banks.

	Thursday 21st January
	Drayton Beauchamp
	Stage 2 scrub clearance on banks.

	Thursday 28th January
	Drayton Beauchamp
	Stage 2 scrub clearance on banks.

	Friday 5th February to 

Tuesday 9th February
	Drayton Beauchamp
	Continue Stage 2 excavation and pipe capping.

Stage 2 scrub clearance on banks.

	Thursday 11th February
	Bridge 4
	Stage 4 mooring bay unless higher priority work arises.

	Friday 5th March to

Thursday 11th March
	Drayton Beauchamp
	Complete Stage 1 lining (weather permitting) or continue with Stage 2 excavation and pipe capping

	Friday 9th April to

Thursday 15th April
	Drayton Beauchamp
	Placing spoil over Stage 1 lining using spoil arising from Stage 2 excavation and pipe capping.

Possible excavation for Stage 2 mooring wall


Will all volunteers who turn up on regular days please note that I have entered some names on the volunteer schedule in anticipation that they will be attending. Please check these entries and let me know if they need amending.

Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel:01442 874536, e-mail rleishman@ukgateway.net)
WORK PARTY VOLUNTEER SCHEDULE TO MARCH 2010

	Date (2010)
	Location
	
	Excavator

Drivers
	Dumper

Drivers
	Other Volunteers

	Thu 7th Jan
	Plant Delivery
	B Barry
	
	
	
	

	Fri 8th Jan
	Drayton Beauchamp
	R Leishman/

R Orth
	R Orth
	B Lansley

B Harris
	D Cater

K Graves

B Barry
	J Reynolds

R Evans

	Sat 9th Jan
	Drayton Beauchamp
	R Leishman/

R Orth
	R Orth

P Cardy
	B Harris

J Brooman
	B Fletcher

K Graves
	J Reynolds

J Brice

	Sun 10th Jan
	Drayton Beauchamp
	R Orth
	R Orth

P Cardy
	B Fletcher

J Brooman
	J Reynolds

B Ing
	A brown

R Berry?

	Mon11th Jan
	Drayton Beauchamp
	R Leishman/

R Orth
	R Orth
	B Lansley

B Harris
	N Williams

P Lockett

R Evans
	K Graves

J Reynolds

B Barry

	Tue 12th Jan
	Drayton Beauchamp
	R Leishman/

R Orth
	R Orth
	B Lansley

B Harris
	P Bowers

P Lockett

J Brice

B Barry
	K Graves

J Reynolds

R Berry

	Wed13th Jan
	Plant Return
	J Reynolds
	
	
	
	

	

	Thu 14th Jan
	Drayton Beauchamp
	P Bowers
	n/a
	n/a
	B Lansley

B Harris
	B Ing

	

	Thu 21st Jan
	Drayton Beauchamp
	P Bowers
	n/a
	n/a
	B Lansley

B Harris
	[D Cater]

J Brice

	

	Thu 28th Jan
	Drayton Beauchamp
	P Bowers
	n/a
	n/a
	B Lansley

B Harris
	[D Cater]

	

	Thu 4th Feb
	Plant delivery
	B Barry
	
	
	
	

	Fri 5th Feb
	Drayton Beauchamp
	R Leishman/

R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Sat 6th Feb
	Drayton Beauchamp
	R Leishman
	
	B Harris

J Brooman
	K Graves

B Fletcher
	

	Sun 7th Feb
	Drayton Beauchamp
	R Orth
	R Orth
	B Fletcher

J Brooman
	B Ing

A Brown
	

	Mon 8th Feb
	Drayton Beauchamp
	R Leishman/

R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Tue 9th  Feb
	Drayton Beauchamp
	 R Leishman/

R Orth
	R Orth
	B Lansley

B Harris
	K Graves

P Bowers
	

	Wed10th Feb
	Plant return
	J Reynolds
	
	
	
	

	

	Thu 11th Feb
	Drayton Beauchamp
	P Bowers
	n/a
	n/a
	B Lansley

B Harris
	

	

	Thu 4th Mar
	Plant delivery
	B Barry
	
	
	
	

	Fri 5th Mar
	Drayton Beauchamp
	R Leishman/

R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Sat 6th Mar
	Drayton Beauchamp
	R Leishman/

R Orth
	R Orth
	B Fletcher

J Brooman
	K Graves

B Fletcher
	

	Sun 7th Mar
	Drayton Beauchamp
	R Orth
	R Orth
	B Fletcher

J Brooman
	
	

	Mon 8th Mar
	Drayton Beauchamp
	R Leishman
	
	B Lansley

B Harris
	K Graves
	

	Tue 9th Mar
	Drayton Beauchamp
	R Leishman
	
	P Bowers

B Harris
	K Graves
	

	Wed10thMar
	Drayton Beauchamp
	R Orth
	R Orth
	B Lansley

B Harris
	
	

	Thu11th Mar
	Drayton Beauchamp
	P Bowers
	R Orth
	B Lansley

B Harris
	P Bowers
	

	Fri 12th Mar
	Return Plant
	J Reynolds
	
	
	
	


The name of the person in charge on a particular day/site is printed in italics.

P Bowers        01255 504540 or 07880 744730             R Leishman    01442 874536 or 07850 170858             

      R Orth             01494 786868 or 07733 092034             R Fletcher      01494 812087
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