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January Working Party

What a contrast! Freezing temperatures and the winding hole frozen over. Fortunately, two of our jobs entailed bonfires so some of us had it warm some of the time.

At Pete Bowers’ Thursday work party the wall formwork was moved from the completed third length to the fourth length ready for this length and the final base length to be poured, hope fully at the March work party if the track along the “dry” bed is in a reasonable state.

Both the Roger Lewis and Dick Cordell seats were put in place on their concrete platforms. 
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Bert Matraves

This picture shows the Dick Cordell seat being lowered into position. The concrete base is poured, using one of the sets of formwork made for the footbridge foundations, conveniently the right size, and the seat, with anchors bolted on, is lowered onto the wet concrete base and supported in position.
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 Margaret Leishman

The Roger Lewis seat at

Little Tring Bridge
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Margaret Leishman

The Dick Cordell seat at peg 3600

The seats are identical with the one already installed at Saxonway Bridge by Drayton Beauchamp Parish Meeting and Bucks County Council. They are very comfortable to sit on as well as being very sturdily built.

I fear that there will be competition at meal breaks when volunteers are working in the vicinity!

The former pumping station site at Whitehouses was given an initial clearance and fenced off from the public, as there are various pitfalls that are a danger to those not familiar with the site.

At the tipping site on Herts County Council land at the bottom of the former council tip near Bridge 4A, final clearance of the remaining trees was commenced to enable the site to be levelled off and further tipping continue.

February Working Party
This was the first time since restoration commenced that we had to cancel a working party on account of the weather. We did have a break one Sunday in 2001 when Keith Slade, who farms alongside the canal, asked us to stop because of the foot and mouth disease outbreak; we were able to resume work at the next working party with the use of disinfectant mats. Otherwise we have had an unbroken record until now.

After two previous heavy falls earlier in the week that caused me to warn volunteers that we would decide what to do on a day-to-day basis there was a very heavy fall of snow starting at 6am on the Friday that made working conditions impossible even if we had managed to get our cars on site. Many of us could not even get our cars out of our drives! I had already put the plant hire on hold but a call from Morgans told me that roads were impassable and the hire was cancelled. On Friday I made the decision to cancel Saturday and Sunday, as according to weather forecasts three layers of snow were not going to melt in a hurry. A heavy frost on Friday night proved this point. 

On the following Wednesday I visited the tip site at Bridge 4A to see if it would be practicable to hold Pete Bowers’ weekday working party the next day. Despite some snow on the site it was agreed to go ahead and good progress was made in clearing more trees from the site and a very warm (by the bonfire) time was had by all.

Before visiting the site on the Wednesday I had a phone call from Ron Pittaway saying that the water level in the Arm at Wenwell Close was very high, similar to the levels in the very wet winter at the turn of the century. Margaret and I decided to start by checking the water level at Wendover Basin. At the basin the water was entering from the culvert at ‘a rate of knots’. The water level was 119.29 OS, 8½ ” above Tring Summit level. A further check at Perch Bridge showed a water level of 7½“ above Tring Summit level.

On arrival at Drayton Beauchamp we were unable to see Nuttals Bund; it was completely under water!  The water level was only 4¼“ below Tring Summit Level. It is difficult to draw any firm conclusions from these levels as the flow from Wendover is badly impeded by the heavy growth of aquatic plants between Wendover and Drayton Beauchamp and the water flow at Wendover was exceptional due to rain and melting snow. 

BW currently has a contractor with a weed cutting machine clearing a two metre channel through the worst affected lengths.

Emergency February Working Party

During my visit on Wednesday, I noticed a fall of spoil onto the protective sheets of plywood that were covering the base formwork for the last base pour of the Stage 1 mooring wall. I used one of the planks from the pipe capping formwork to ensure that towpath users did not accidentally step near the fall. After the Thursday Working Party, Dennis Cater and I carried two more planks along to reinforce the one I had already laid but closer inspection from down below showed that the continual frost and thaw was eroding the vertical excavated face behind the mooring wall and had loosened one of the fence posts which we secured and strutted against the wall.

I realised that the excavation, particularly where the fence posts were located, required rapid attention in case the frost/thaw conditions caused further erosion. On Friday, at 24 hours notice, it does our volunteers credit that seven of them joined me on the Saturday morning to timber the face of the excavation with ply sheets, planks and Acrow struts to make the fence posts and the footpath secure. The fall of spoil was also removed, the face timbered and the spoil replaced behind the timbering. Many thanks to those who helped at short notice.

Half of the length of the mooring bay has been ready for backfilling for some time now but we have not risked taking plant along the “dry” bed this winter. It is now a matter of urgency that we backfill this length and concrete the remaining wall and base sections as soon as possible.

March Working Party
Unless there is really bad weather before this working party, we are going to have to risk taking plant to Drayton Beauchamp. The main risk is plant breaking down in one of the wet sections so it will be necessary to have a pump on standby to pump out the water in case of emergency. 

On Friday morning we are asking volunteers to turn up by 8.30am so that tools can be loaded at the hut and transported to Drayton Beauchamp in good time to prepare the formwork for pouring the wall at 12.00am and the base at 2.00pm, deliveries to Little Tring being 30mins earlier. This will require a 5t excavator and two 6t tracked dumpers; the excavator will be used for bank profiling and backfilling the completed mooring bay wall when not required for placing concrete. At the same time, another team using an 8t excavator will be cutting Bentomat on the new base at Little Tring. We are hoping for a good turnout, as we need a minimum of 11 volunteers to meet this programme of work.

On Saturday and Sunday the wall formwork and one end of the base formwork will be stripped and the wall formwork re-erected ready for another pour on the Monday. If time and numbers permit the rest of the base formwork will be stripped and transported to Bridge 4 mooring wall. Bank profiling and backfilling at Drayton Beauchamp as well as Bentomat cutting at Little Tring will continue.

On Monday the next wall section at Drayton Beauchamp will be poured at about 10.30am (delivery 10am) and, if not already done, the rest of the base formwork stripped cleaned and moved to Bridge 4. Once the 8t excavator is no longer required for cutting Bentomat it will be used to stump and level the tip site adjacent to Bridge 4A. Bank profiling and backfilling at Drayton Beauchamp will continue if necessary.

On Tuesday, the scaffold tubes will be removed from the wall formwork and the panels released. Any outstanding work will continue and all tools and equipment returned to Little Tring.

At Pete Bowers’ working party on Thursday, the wall formwork will be removed, cleaned and stacked. Clearance of the towpath in Stage 2 will continue.

 April Working Party
The formwork for the last wall pour will be completed ready for a concrete pour on the Monday followed by stripping the formwork on the Tuesday.

The intention is to pump out the bed and complete any outstanding bank and bed profiling between the completed lining and the mooring wall, complete about another 20 metres of bank lining both sides, blocks, coir rolls, bank filling, and lay 40 metres of bed lining covered in spoil; also build a low level bund at the end of this lining to hold back any rain water from entering the next stretch to be lined. The wall sections poured in March will be backfilled. All extra spoil required will come from the Stage 2 bed and banks where the pipe capping has reached. 

Pete Bowers’ working party will continue clearing the tip site adjacent to Bridge 4A.

May Working Party
The final wall section of the Stage 1 mooring wall will be backfilled and the bank leading to the wing walls blended in at each end. It is likely that                              the surplus concrete already used at the wing walls will be supplemented by hardcore or crushed concrete probably finished off with a weak concrete surface formed to support the Bentomat and block lining to avoid settlement.

The offside bank and the 1 in 3 slope below the mooring wall will be graded with the intention of lining this length for the public to see work in progress over the Festival weekend.

On Saturday and Sunday we will be joined by KESCRG. They will be given the task of laying the 50 metres long blinding for the Stage 4 mooring bay that is an extension of the Bridge 4 offside wing wall. 

This will enable Pete Bowers, when his work parties are not on more urgent work, to set up and dismantle the formwork for casting the base and wall sections of this mooring bay.

Tring Canal Festival 2009

We must have a change in the weather this year! 

Firstly, fencing the Festival site. Ray Orth and I were very concerned last year at the effort we have to put in dealing with the chestnut fencing, in particular the transport and unstacking/stacking at Little Tring. This year the Trust are hiring Heras fencing panels that we will put up on Thursday 21st May and dismantle on Tuesday 26th May. They will be delivered by the supplier on Wednesday 20th and collected pm on Tuesday 26th May so we will have no transport or storage problems. There was concern that this would be expensive but the hire will be £300 against nearly double this amount that the Trust has spent on replacing life expired chestnut fencing in previous years. BRING A SPANNER WITH YOU!

The stock of chestnut fencing now in store at Little Tring will not be wasted, as it will be used for fencing off the towpath during restoration.

 As restoration is so far behind due to weather conditions, it has been agreed to carry on with work at Drayton Beauchamp although volunteers will be scheduled so that everyone has time off to visit the Festival. Nigel Williams has organised a mini-bus on the Saturday and Sunday to take visitors from the Festival site to Drayton Beauchamp on a booked timetable. As well as manning the Trust Stand at the Festival site we will need a guide on the mini-bus to escort the passengers and give them a conducted tour of work at Drayton Beauchamp. Please let me know if you would like to help with these tasks? There is also a possibility that the mini-bus will be available on Monday and, if so, do we have a competent driver with experience in driving this type of vehicle among our volunteers to drive the vehicle if available?

Finally, if you are bringing your craft to the Festival and want to moor on the towpath west of Little Tring Bridge, please let me know, including boat name and length.

Kingdom Tours

Just to remind you that Kingdom Tours of Aylesbury has organised a canal restoration weekend over the early May Bank Holiday to visit the Buckingham Arm, Aylesbury Basin and the Wendover Arm. The visitors will be walking from Wendover to Buckland Wharf on the Saturday and on the Sunday going from Bulbourne to Little Tring by trip boat, a visit to Tringford Pumping Station and then walk through from Little Tring to Buckland Wharf, hopefully seeing our volunteers lining the banks at Drayton Beauchamp. This is the same weekend that we will be receiving a visit from KESCRG on the Saturday and Sunday.

Insurance

It is incumbent on anyone, regardless of age, to inform the Trust in writing if they suffer from any medical condition that could in any way affect their ability to carry out their work as a Trust Work Party Volunteer.

Web Site

The address of the Trust Restoration web site managed by Oliver Revel (that is linked to the main Trust site) is: 

http://wendovercanal.org.uk/
The number of e-mail recipients of this newsletter is increasing; please let me know if you wish to join them.

General Notes.
All volunteers receive and sign for the Trust’s Restoration Handbook that includes full Health and Safety requirements for the restoration works. The Handbook is the property of the Trust; if you leave the working parties for any reason, please return your Handbook to either Ray Orth or myself. It has now been updated  for re-issue to all volunteers. 

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. 

One first aid kit is kept in the store; another is kept in the VW Transporter for use on site. Also available in the Transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like. Individual volunteers must provide their own gloves and footwear with reinforced toecaps. 

We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning. 

There are breaks for morning tea/coffee, packed lunch and afternoon tea/coffee. We take our own food and drink.

BW has notified us of an incident where a workman using mortar that splashed into his eyes sustained a severe eye injury. BW is going to supply all our volunteers with a pair of goggles, although we will still have the Trust goggles available if necessary. Thank you BW

DATES FOR WORKING PARTIES

	DATE  (2009)
	WORKING AT
	WORK TO BE DONE

	Friday 6th March to

Tuesday 10th March
	Drayton Beauchamp or Little Tring
	Bank profiling and backfilling completed mooring wall.

Pouring two wall and one base sections and moving formwork.

Cutting Bentomat.

Levelling and stumping at tip site near Bridge 4A.

	Thursday 12th March
	Drayton Beauchamp
	Removing any remaining wall formwork at mooring bay and clearing Stage 2 towpath.

	Friday 3rd April to

Tuesday 7th April
	Drayton Beauchamp
	Pour last wall section of mooring bay. 

Backfilling completed mooring wall sections.

Profiling remainder of 45 metres of Stage 1 up to mooring bay Laying Bentomat and lining banks and completing 40 metres of bed lining with low bund at the finish.

	Thursday 9th April
	Drayton Beauchamp
	To be advised

	Friday 1st May to

Tuesday 5th May
	Drayton Beauchamp
	Bank profiling mooring bay length including blending towpath side into wing walls.

KESCRG laying blinding for Stage 4 mooring wall.

	Thursday 14th May
	Drayton Beauchamp
	To be advised

	Thursday 21st May
	Festival Site
	Erect Heras fencing

	Friday 22nd May to

Monday 25th May
	Drayton Beauchamp
	Stage 1 lining through mooring wall length, about 60 metres..

	Saturday 23rd May to

Monday 25th May
	Festival Site
	Manning Trust Stand and conducting tours with mini-bus to Drayton Beauchamp

	Tuesday 26th May
	Festival Site
	Dismantle Heras fencing

	Friday 3rd July to

Tuesday 7th July
	Drayton Beauchamp
	Continue Stage 1 lining.


Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel:01442 874536, e-mail rleishman@ukgateway.net)

WORK PARTY VOLUNTEER SCHEDULE TO MAY 2009

	Date (2009)
	Location
	
	Excavator

Drivers
	Dumper

Drivers
	Other Volunteers

	Fri 6th Mar
	Drayton Beauchamp &

Little Tring.
	R Leishman/

 R Orth
	R Orth

P Cardy
	B Harris

B Ing

B Martin
	K Graves

(D Cater)

J Brice
	N Williams



	Sat 7th Mar
	Drayton Beauchamp &

Little Tring.
	R Leishman/ 

R Orth
	R Orth

P Cardy
	B Harris

R Evans
	K Graves

B Fletcher
	

	Sun 8th Mar
	Drayton Beauchamp &

Little Tring.
	 R Orth
	R Orth

P Cardy
	B Fletcher

B Ing
	B Martin
	

	Mon 9th Mar
	Drayton Beauchamp
	R Leishman/ 

R Orth
	R Orth
	B Lansley

B Harris

P Winter
	K Graves

(D Cater)

J Brice
	N Williams

(Bob Barry)



	Tue 10th Mar
	Drayton Beauchamp
	R Leishman/ 

R Orth
	R Orth
	B Lansley

B Harris

P Winter
	K Graves

R Evans

B Ing
	B Martin

	Thur 12th Mar
	Drayton Beauchamp
	P Bowers
	N/a
	N/a
	(D Cater)
	

	
	
	
	
	
	
	

	Fri 3rd Apr
	Drayton Beauchamp
	R Leishman/

 R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Sat 4th Apr
	Drayton Beauchamp
	R Leishman/

 R Orth
	R Orth
	B Harris

B Fletcher
	K Graves
	

	Sun 5th Apr
	Drayton Beauchamp
	 R Orth
	R Orth
	B Lansley

B Fletcher
	
	

	Mon 6th Apr
	Drayton Beauchamp
	R Leishman/

 R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Tue 7th Apr
	Drayton Beauchamp
	R Leishman/

 R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Thur 9th Apr
	Drayton Beauchamp
	P Bowers *
	
	
	
	

	
	
	
	
	
	
	

	Fri 1st May
	Drayton Beauchamp
	R Leishman/

 R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Sat 2nd May
	Drayton Beauchamp
	R Leishman/

 R Orth
	R Orth
	B Harris

B Fletcher
	K Graves
	

	
	Bridge 4
	
	KESCRG

	Sun 3rd May
	Drayton Beauchamp 
	R Leishman/

 R Orth
	R Orth 
	B Lansley

B Fletcher
	
	

	
	Bridge 4
	
	KESCRG

	Mon 4th May
	Drayton Beauchamp
	R Leishman/

 R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Tue 5th May
	Drayton Beauchamp
	R Leishman/

 R Orth
	R Orth
	B Lansley

B Harris
	K Graves
	

	Thu 14th May
	Drayton Beauchamp
	P Bowers
	
	
	
	

	
	
	
	
	
	
	


The name of the person in charge on a particular day/site is printed in italics.

P Bowers        01255 504540 or 07880 744730             R Leishman    01442 874536 or 07850 170858             

       R Orth             01494 786868 or 07733 092034             R Fletcher      01494 812087

* Pete Bowers may not be available, is there a volunteer to take over if he cannot make it?
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