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September Working Party

Again, no respite from the weather. At the September work party it was too wet to cut Bentomat. We are hoping to improve our chances of cutting Bentomat by constructing a concrete bed above general ground level with a slight fall to drain off rainwater and make it possible to cut providing it is not a rainy day instead of having to wait for the ground to dry out. On the bright side, the spoil fill above the coir rolls for both banks laid in August has been completed.

The old route of the footpath at Bridge 4 was fenced off in preparation for removing the spoil between the abutments of the former swing bridge.

At Pete Bowers’ weekday work party the third length of base formwork was erected ready for another pour in October.

October Working Party

Again, more bad weather. Nevertheless tipping on both banks of Stage 1, to restore the profile where undercutting was necessary because of the line of the underground pipe, is complete.

Both the first and second wall lengths were poured as well as the third base length. There was a problem with some of the pours due to spillage from the tracked dumpers linked to very wet ready-mix. Instead of a surplus for two pours both an extra delivery and mixing on site was required. Nevertheless, by mixing on site, the blinding is complete for all but the last wall length.
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Margaret Leishman

THE FORMWORK BEING COMPLETED FOR THE FIRST MOORING BAY WALL POUR AND THE THIRD BASE POUR ON THE FRIDAY

At Pete Bowers’ weekday work party the fourth length of base formwork was erected ready for another pour in November.

November Working Party

On Friday the formwork for the fourth base pour will be checked ready for a late morning delivery of ready-mix concrete. Eight inner sheets of reinforcement will have to be bent, all that is outstanding for the Stage 1 mooring wall. When the excavator and dumpers are not required for the concrete pour/delivering materials, bulk excavation for Stage 2 will continue. 

Blinding for the final length will be completed with surplus concrete and concrete mixed on site. 

On Monday the third wall and fifth base will be poured, hopefully without spillage of ready-mix as we intend to erect side and end boards in the dumpers.


On Tuesday all formwork will be freed from the concrete but left in-situ for security, Acrow props and timber top boards being taken back to the hut.

On the Thursday, Pete Bowers’ working party will re-assemble the base formwork for the sixth and final pour. 

Future plans for working parties.

When there are the resources available, bulk excavation and pipe capping in Stage 2 will continue but there is an increasing number of minor works that need to be completed during the winter months:

While the banks are being left to settle, the only work that can be carried out in Stage 1 is the mooring wall and this will be the first priority. 

 The various works are:

· The cart track entrance is causing great difficulties when deliveries to the site are by large lorries and trailers. We are negotiating with Herts CC, who own the unused triangle of land alongside the entrance, to realign the fence to cut off the sharp corners at the bottom and top of the entrance. This will require several days of a work party to not only re-site the fence but also excavate both corners and lay a crushed concrete and road stone surface suitable for heavy lorries. 

· We are continually prevented from cutting Bentomat because the ground at Little Tring is far too muddy because of bad weather conditions. The proposal is to lay a concrete platform exactly five metres wide with transverse grooves at cutting lengths. Provision will also be made for a roll of Bentomat to be positioned at one end with a spindle or rollers to support it for ease of unwinding and cutting.

·  The bases for the two memorial seats, one at Little Tring Bridge, the other at chainage 3000.

· The ground around both footbridges needs clearing then covering with Geotex and road stone to enable people to view plaques mounted on the stanchions as well as keep the area generally tidy. This work was commenced at Bridge 4A by Pete Bowers and his weekday workparty.

· The area at Whitehouses needs clearing for exploration by Professor Timothy Peters who is leading the investigation into this historic site of a former pumping station and what should be done to preserve it in the future.

· The spoil deposited between the abutments of the former swing bridge at Whitehouses needs to be cleared.

· The remaining small trees in the tip site near Bridge 4 need clearing so that tipping can be completed and the site levelled over.

Operation “FLOODWATCH”

John Brooman has noted that the water level at Wendover has risen near to the towpath level. As this is well above Tring Summit level it is apparent that the water flow is being impeded by the extensive plant growth in the bed of the canal between Buckland and Wendover. This has been noted by BW who are considering major clearance of the plant growth, possibly next year. In the circumstances it is felt  that Floodwatch should be scheduled for after this clearance takes place in order to achieve meaningful water level results. Many thanks to those who have volunteered to assist Jon Kelly; please stand by for further instructions.
 Six-monthly progress report
This is my six-monthly report on physical and financial progress. I am pleased to report that costs to date indicate that we should be well within the current budget for Phase II but progress is slow due to the weather, resultant poor ground conditions and having to leave the banks to settle before profiling.

WENDOVER ARM CANAL RESTORATION PHASE IIAS AT 31st OCTOBER 2008

CANAL LINING

	Item
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5
	Stage 6
	Stage 7

	Total length
	321m
	350m
	350m
	350m
	350m
	337m
	-

	Complete to date:
	
	
	
	
	
	
	

	Bulk Excavation
	321m
	25m
	
	
	
	
	---------

	Capping to pipe
	321m
	
	
	
	
	
	---------

	Tipping to offside bank
	321m
	
	
	
	
	
	---------

	Tipping to towpath bank
	271m
	
	
	
	
	
	

	Profiling offside bank
	100m
	
	
	
	
	
	

	Profiling towpath bank
	100m
	
	
	
	
	
	---------

	Lining towpath bank
	90m
	
	
	
	
	
	---------

	Lining offside bank
	90m
	
	
	
	
	
	---------

	Level and line bed 
	60m
	
	
	
	
	
	---------

	Planting banks
	60m
	
	
	
	
	
	---------

	Mooring wall length
	50m
	50m
	--------
	50m
	50m
	--------
	237m

	Excavation
	48m
	
	--------
	50m
	
	--------
	10m

	Blinding
	40m
	
	--------
	4m
	
	--------
	

	Wall base
	27m
	
	--------
	4m
	
	--------
	

	Wall upright
	18m
	
	--------
	4m
	
	--------
	

	Backfill
	
	
	--------
	
	
	--------
	

	Estimated Cost
	£176,550
	£183,750
	£175,000
	£175,000
	£166,250
	£98,725
	£53,725

	Cost to date/final
	£70,294
	£3,366
	
	£1,446
	
	
	£390


FOOTBRIDGES & VARIOUS OTHER WORKS

	Item
	Stage 8
	Stage 9
	Stage 10
	Stage 11
	Stage 12
	Stage 13
	Stage 14

	
	Bridge 4
	Bridge 4A
	Whitehouses

Weir etc.
	Cart track

Narrows

& Weir
	Removal

of bunds
	Winding

Hole nose
	Nuttalls 

Bund

	Footbridge
	100%
	100%
	----------------
	-----------
	----------
	-----------
	----------

	Excavation
	100%
	100%
	----------------
	
	----------
	
	----------

	Blinding
	100%
	100%
	----------------
	
	----------
	
	----------

	Wall base
	100%
	100%
	----------------
	
	----------
	
	----------

	Wall upright
	100%
	100%
	----------------
	
	----------
	
	----------

	Backfill
	100%
	100%
	----------------
	
	----------
	
	----------

	Weir
	---------
	---------
	
	 
	----------
	-----------
	----------

	Heritage work
	---------
	---------
	
	-----------
	----------
	-----------
	----------

	Other work
	---------
	---------
	----------------
	-----------
	
	-----------
	100%

	Estimated cost
	£20,000
	£20,000
	£20,000
	£20,000
	£20,000
	£10,000
	£3,500

	Cost to date/final
	£20,122
	£20,031
	
	
	
	
	3,501


SUMMARY INCLUDING INDIRECT COSTS
	
	Lining
	F/bridges

& other

works
	Clear bed,

& Temp’y

Works
	Environ’t

Reports
	Materials

In stock
	Admin
	Tools &

Equip’t
	Vehicle
	Unallocated
	TOTALS

	Estimated cost
	£1,029,000
	£113,500
	£15,000
	£3,500
	£0
	£25,000
	£5,000
	£10,000
	£49,000
	£1,250,000

	Cost to date/final
	£82,096 
	£43,654 
	£11,045 
	£3,245
	£36,688 
	£8,304
	£993
	£4.410 
	
	£190,435 
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General Notes.
All volunteers receive and sign for the Trust’s Restoration Handbook that includes full Health and Safety requirements for the restoration works. The Handbook is the property of the Trust; if you leave the working parties for any reason, please return your Handbook to either Ray Orth or myself. It has now been updated to take into account procedures for the lining in Phase II and new BW requirements under their procedures for treating us as a self-supervising body and is currently being printed for re-issue to all volunteers. 

Will all present holders of the Handbook who have not already done so please return them to Ray Orth or myself for updating and re-issue.

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. 

 One first aid kit is kept in the store; another is kept in the VW Transporter for use on site. Also available in the Transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like. Individual volunteers must provide their own gloves and footwear with reinforced toecaps. 

We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drink.

DATES FOR WORKING PARTIES
	DATE (2008)
	WORKING AT
	WORK TO BE DONE

	Friday 31st October to

Tuesday 4th November
	Drayton Beauchamp
	Stage 1 mooring wall.

Stage 2 bulk excavation.

	Thursday 13th November
	Drayton Beauchamp
	Remove/re-erect mooring bay formwork.

	Friday 5th December to

Tuesday 9th December
	Drayton Beauchamp
	Stage 1 mooring wall.

Stage 2 bulk excavation.

	Thursday 11th December
	Drayton Beauchamp
	Work on mooring wall/minor works

	DATE (2009)
	
	As work from this point on is highly dependent on the weather it is being left open until the December Working Party News

	Thursday 8th January
	Drayton Beauchamp
	

	Friday 9th January to

Tuesday 13th January
	Drayton Beauchamp
	

	Friday 6th February to

Tuesday 10th February
	Drayton Beauchamp
	

	Thursday 12th February
	Drayton Beauchamp
	


Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel:01442 874536, e-mail rleishman@ukgateway.net)

WORK PARTY VOLUNTEER SCHEDULE TO FEBRUARY 2009

	Date 2008
	Location
	
	Excavator

Drivers
	6t Tracked

Dumper

Drivers
	Other

Volunteers



	Fri 31 Oct
	Drayton Beauchamp
	R Leishman/ R Orth
	R Orth
	B Lansley

B Harris
	K Graves

B Ing

P Lockett
	J Brice

M Wright

	Sat 1Nov
	Drayton Beauchamp
	R Leishman/ R Orth
	B Fletcher
	B Harris
	K Graves
	

	Sun 2 Nov
	Drayton Beauchamp
	R Leishman
	B Matraves
	B Lansley
	K Graves

B Fletcher
	B Ing

M Wright

	Mon 3 Nov
	Drayton Beauchamp
	R Orth
	
	B Lansley

B Harris
	K Graves

M Wright
	J Brice



	Tue 4 Nov
	Drayton Beauchamp
	R Leishman/ R Orth
	B Matraves
	B Lansley

B Harris
	K Graves

J Brice
	B Ing

M Wright


	Thu 13 Nov
	Drayton Beauchamp
	P Bowers
	N/a
	N/a
	
	

	Fri 5 Dec
	Drayton Beauchamp
	R Leishman/ R Orth
	P Cardy
	B Lansley

B Harris
	K Graves
	

	Sat 6 Dec
	Drayton Beauchamp
	R Leishman/ R Orth
	P Cardy
	
	K Graves

B Fletcher
	

	Sun 7 Dec
	Drayton Beauchamp
	R Orth
	P Cardy
	B Lansley
	K Graves

B Fletcher
	

	Mon 8 Dec
	Drayton Beauchamp
	R Leishman/ R Orth
	(P Cardy)
	B Lansley
	K Graves
	

	Tue 9 Dec
	Drayton Beauchamp
	R Leishman/ R Orth
	
	B Lansley
	K Graves
	

	Thu 11 Dec
	Drayton Beauchamp
	P Bowers
	
	
	
	

	2009
	
	
	
	
	
	

	Thu 8 Jan
	Drayton Beauchamp
	P Bowers
	
	
	
	

	Fri 9 Jan
	Drayton Beauchamp
	R Leishman/ R Orth
	
	
	
	

	Sat 10 Jan
	Drayton Beauchamp
	R Leishman/ R Orth
	
	
	
	

	Sun 11 Jan
	Drayton Beauchamp
	R Orth
	
	
	
	

	Mon 12 Jan
	Drayton Beauchamp
	R Leishman/ R Orth
	
	
	
	

	Tue 13 Jan
	Drayton Beauchamp
	R Leishman/ R Orth
	
	
	
	

	Fri 6 Feb
	Drayton Beauchamp
	R Leishman
	
	
	
	

	Sat 7 Feb
	Drayton Beauchamp
	R Leishman
	
	
	
	

	Sun 8 Feb
	Drayton Beauchamp
	
	
	
	
	

	Mon 9 Feb
	Drayton Beauchamp
	R Leishman
	
	
	
	

	Tue 10 Feb
	Drayton Beauchamp
	R Leishman
	
	
	
	

	Thu 12 Feb
	Drayton Beauchamp
	P Bowers
	
	
	
	


The name of the person in charge on a particular day/site is printed in italics.

P Bowers        01255 504540 or 07880 744730             R Leishman    01442 874536 or 07850 170858             

       R Orth             01494 786868 or 07733 092034             R Fletcher      01494 812087
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