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Tring Canal Festival 2008

THE BAD NEWS

It was unbelievable that there should be a second year of two wet days that ruined our chances of raising further funds for restoration of the Wendover Arm. The Treasurer tells me that there will inevitably be a loss, indefinable as yet but certain to be more than last year’s loss of £500 owing to increased expenses this year.

THE GOOD NEWS  

Just before the Festival, John Kearsey, the BW nominated Director of the Trust and our project co-ordinator with BW congratulated us on being cleared as a self supervising restoration team. Jeff Wyatt, General Manager of BW South East Waterways visited us at the Festival and also gave us his congratulations and he has now written to Bob Wheal, the Chairman of the Trust, as follows:

“Self Supervising Status – British Waterways
It is with great pleasure that British Waterways is able to confirm that the Wendover Arm Trust have achieved the above status. Specifically, for the works specified and agreed i.e. small construction works as detailed in the work file and confirmed with John Kearsey (the nominated BW contact to work alongside and assist the Trust). Wendover Arm Trust is now 1 of 8 self supervising volunteer groups on the system, 3 of which are now canal restoration groups as yourself.   You may be interested to know that strong points on the assessment included a very robust site induction process backed up with good risk assessment. The plan is now to review annually and carry out regular site visits in the meantime.

I know you will want to congratulate the team for their hard work and commitment in delivering this recognition, please add ours directly.  It is testimony to the dedication of those involved in all that the project stands for.

Yours sincerely,

Jeff Whyatt,

General Manager, British Waterways, South East.”
WORK PARTY WIVES DESERT US!
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Wendy Evans, Val Matraves, Margaret Leishman, Jo Orth and Enid Pittaway

On the Thursday before the Festival some of us mere males were left to fend for ourselves – fancy, making our own lunches.

Margaret Leishman had organised a day trip, joining in with the Arts & Heritage Club (of which she is a member), for Bridge Café helpers to visit Beth Chatto’s garden near Colchester. They had a great time, including food and drink, and would that the blue skies they enjoyed had lasted over the Festival weekend. Despite the bad weather and thanks to those who bought left over cakes etc., the Bridge Café made a profit of £254.35.

VOLUNTEER WORK AT THE FESTIVAL

On the dry Saturday our volunteers were able to cut Bentomat pieces ready for the August work party and on Sunday & Monday tidied up the storage site at Little Tring and the Trust store at Tringford putting long storage items in the garage we now have at Long Marston, free of rent thanks to Dacorum B.C.

Ray Orth and I are concerned over the effort that our retired restoration volunteers (many of us who are over 70) have to put in on weekdays erecting and dismantling fencing for the Festival. Our younger volunteers are working at their jobs on these days and I am suggesting to the Festival Committee that alternatives should be considered. 

Conservation
One of the problems of restoring a canal such as the Wendover Arm Canal is the objection from some people accusing us of ruining the habitat for wildlife.  Whilst there is bound to be temporary disturbance on a specific site while work is in progress the transformation on the Arm from dark undergrowth where little flourished to a fully restored environment has been remarkable.  
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Margaret Leishman
This is the view this month from Nuttall’s bund of the length re-watered last autumn. The banks were a mass of spring flowers. Just look at the poppies in the foreground. A recent naturalist walker told us that many species of butterflies now abound. 

Another example is the winding hole at Little Tring. This is much larger than a usual winding hole and I think that it must have been a basin not only used 

for turning but to hold laden working boats waiting  to discharge coal when Tringford Pumping Station was powered by a steam beam engine. Red kites fly overhead, a tern dives for fish, large carp among other fish swim in the water. Moorhen families raise their young in the reed bed planted by our lady volunteers where yellow iris bloom among the reeds and rushes. Wagtails abound, heron fish, a swan family with cygnets search for food along with mallard ducks. Unfortunately for the moorhens, a large pike has been seen looking for prey!

May 2008 Work Party

At the May work party a further 36 metres of pipe capping was laid, all now in Stage 2 but leaving a temporary gap for the manhole. The second base of the mooring bay was poured, the formwork stripped ready for the third base and the formwork for the first wall erected – well done KESCRG who did all the work after the base pour on the Friday.

July 2008 Work Party

Bob Fletcher will be in charge of the July work party and will be pumping out the water adjacent to the re-watered length, re-siting fencing and strimming at Drayton Beauchamp and cleaning the timber formwork for the concrete block lining that is at Little Tring. Please give Bob a ring on 01494 812087 if you are able to join him for this work party.

August 2008 Work Party

This is a nine-day work party and the aims, in order of priority are:

1) To complete lining both banks as far as the new mooring bay. 

2) To excavate and blind the second half of the mooring bay.

3) To pour the first length of wall for which the formwork is already in position.

4) To complete the formwork ready for another base pour and another wall pour (ready for KESCRG in October!). 

5) To continue with Stage 2 pipe capping.

We are hiring two excavators one 5t (needed for bank profiling) and one 8t (needed to reach 

Bentonite rolls on the banks) as well as two 6t and one 3t tracked dumpers for transporting spoil and materials. This means that we require drivers to match and this is covered in the schedule sent to our volunteers with this newsletter.  I feel that it is very important that the older volunteers should not work too many days at a time so I hope that you will be in touch with me as soon as possible so that we can ensure full manning but allow for days off. I am now on Mary Beth until the end of July, so please use my mobile number.

Berkhamsted Local History and Museum Society

In January this year I gave a talk on the Wendover Arm to this Society, of which I am a member. Their interest in a local canal restoration is such that they asked me to give their members a guided tour of the Arm this summer. We agreed on Sunday 10th August as this will be the last day of our August work party and they will be able to see our volunteers working on site so expect plenty of questions when they come by.

An added bonus is that they are going to ask those coming on the walk for a fixed donation, which they are going to give to the Trust towards the cost of restoration.

Operation “FLOODWATCH”

Jon Kelly is leading this investigation and still requires volunteers to complete the six to work in 3 pairs adjacent to the 3 known benchmarks at Wendover Basin, Perch Bridge and Halton Bridge. Their job will be to measure and note water levels at 15-minute intervals as well as observing the banks and the path adjacent to their position. Ray Orth and I will be working at the inlet to the pipe controlling the level increase in a measured way. Please contact Jon at jon.kelly2@gmail.com or on 07974855712 if you can help.

 Memorial Seats

The council, with the agreement of British Waterways, are placing two memorial seats alongside the towpath of the Wendover Arm.

The first, in memory of our late Vice-President, Roger Lewis, who was a major driving force in support of our restoration and Chairman of the Trust for many years, will be on the towpath immediately west of Little Tring Bridge. This location is felt to be particularly apt as Roger regarded taking his boat through the bridge on the opening day of Stage 1 as one of the highlights of his life.

The second seat, given by his family in memory of Trust Member Dick Cordell, will be sited alongside the towpath 200 metres east of  footbridge 4.

Ray Orth will be ensuring that we have risk assessments for this work as we will be providing the bases and fixing the seats adjacent to a public right of way. The seats are already to hand in storage at Hastoe Hill thanks to Sheila Lewis. The second seat will require extra work as it will be on a sloping bank and require a supporting wall at the rear. We hope to carry out this work in the autumn.

First Aid

We now have three qualified in first aid; Mike Wright has just qualified – well done Mike – and joins Dave Barratt and Jon Kelly. If you would like to join them BW will pay your course fees and any other expenses.  Please let Ray Orth know if you are willing to help.

Value of volunteer labour

The table below shows the value of volunteer labour up to the end of 2007. Again, many thanks to Joyce Smith for all the time that she spends in collating our time sheets, a great asset if we require to provide matching funding.

	YEAR
	HOURS
	TOTAL

HOURS
	VALUE

£
	TOTAL

VALUE

	1996
	1,016.50
	1,016.50
	8,132
	8,132 

	1997
	997.50
	2,014.00
	7,980
	16,112

	1998
	2,696.00
	4,710.00
	43,174
	59,286

	1999
	3,550.50
	8,260.50
	30,799
	90,085

	2000
	4,239.90
	8,479.90
	36,865
	126,950

	2001
	5,021.50
	13,501.40
	40,132
	167,082

	2002
	5,560.00
	19,061.40
	44,480
	211,562

	2003
	6,721.50
	25,782.90
	53,772
	265,334

	2004
	6,647.75
	32,430.65
	55,366
	320,700

	2005
	3,784.50
	36,215.15
	37,437
	358,137

	2006
	4,179.50
	40,394.65
	35,326
	393,463

	2007
	5,463.00
	45,857.65
	43,704
	437,167


Insurance

It is incumbent on anyone, regardless of age, to inform the Trust in writing if they suffer from any medical condition that could in any way affect their ability to carry out their work as a Trust Work Party Volunteer.

Web Site

The address of the Trust Restoration web site managed by Oliver Revel (that is linked to the main Trust site) is: 

http://wendovercanal.org.uk/
The number of e-mail recipients of this newsletter is increasing; please let me know if you wish to join them.

General Notes.
All volunteers receive and sign for the Trust’s Restoration Handbook that includes full Health and Safety requirements for the restoration works. The Handbook is the property of the Trust; if you leave the working parties for any reason, please return your Handbook to either Ray Orth or myself.  It has now been updated to take into account procedures 

for the lining in Phase II and new BW requirements 

under their procedures for treating us as self-supervising. Final proof reading is now in hand and complete revisions will be issued to all volunteers. 

Will all present holders of the Handbook who have  not already done so please return them to Ray Orth or myself for updating and re-issue.

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW Transporter for use on site. Also available in the Transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like. Individual volunteers must provide their own gloves and footwear with reinforced toecaps. 

We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drink.

DATES FOR WORKING PARTIES

	DATE (2008)
	WORKING AT
	WORK TO BE DONE

	Saturday 5th July to

Sunday 6th July
	Little Tring and Drayton Beauchamp
	Pump out ‘dry’ bed by new bund.

Re-site fencing/strimming.

Clean formwork at Little Tring.

	Saturday 2nd August to

Sunday 10th August
	Drayton Beauchamp
	Stage 1 lining and mooring wall.

Stage 2 pipe capping.

	Thursday 14th August
	Drayton Beauchamp
	Towpath clearance for Stage 2.

	Friday 5th September to

Tuesday 9th September
	Drayton Beauchamp
	Stage 1 mooring wall.

Stage 2 bulk excavation & pipe capping.

	Thursday 11th September
	Drayton Beauchamp
	Remove formwork from capping.

Towpath clearance for Stage 2.

	Friday 3rd October to

Tuesday 7th October

KESCRG 4th/5th October
	Drayton Beauchamp
	Stage 2 bulk excavation & pipe capping

Stage 1 mooring wall (KESCRG)

	Thursday 9th October
	Drayton Beauchamp
	Remove formwork from capping.

Towpath clearance for Stage 2.

	Friday 30th October to

Tuesday 4th November
	Drayton Beauchamp
	Stage 1 mooring wall.

Stage 2 bulk excavation & pipe capping.

	Thursday 13th November
	Drayton Beauchamp
	Remove formwork from capping.

Towpath clearance for Stage 2.

	Friday 5th December to

Tuesday 9th December
	Drayton Beauchamp
	Stage 1 mooring wall.

Stage 2 bulk excavation & pipe capping.

	Thursday 11th December
	Drayton Beauchamp
	Remove formwork from capping.

Towpath clearance for Stage 2.


Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel:01442 874536, e-mail rleishman@ukgateway.net)

WORK PARTY VOLUNTEER SCHEDULE TO SEPTEMBER 2008

	Date 2008
	Location
	
	Excavator

Drivers
	6t Tracked

Dumper

Drivers
	3t Tracked

Dumper

Drivers
	Other

Volunteers

	Sat 5 July
	Little Tring &

Drayton Beauchamp
	R Fletcher
	N/a
	N/a
	N/a
	

	Sun 6 July
	Little Tring &

Drayton Beauchamp
	R Fletcher
	N/a
	N/a
	N/a
	

	Sat 2 Aug
	Drayton Beauchamp
	R Leishman and/or R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Sun 3 Aug
	Drayton Beauchamp
	R Leishman and/or R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Mon 4 Aug
	Drayton Beauchamp
	R Leishman and/or R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Tue 5 Aug
	Drayton Beauchamp
	R Leishman and/or R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Wed 6 Aug
	Drayton Beauchamp
	R Leishman and/or R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Thur 7 Aug
	Drayton Beauchamp
	 R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Fri 8 Aug
	Drayton Beauchamp
	R Leishman and/or R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Sat 9 Aug
	Drayton Beauchamp
	R Leishman and/or R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Sun 10 Aug
	Drayton Beauchamp
	R Leishman and/or R Orth
	R Orth

P Cardy
	Vacancy

Vacancy
	Vacancy
	

	Fri 5 Sep
	Drayton Beauchamp
	R Orth
	
	
	N/a
	

	Sat 6 Sep
	Drayton Beauchamp
	R Orth
	
	
	N/a
	

	Sun 7 Sep
	Drayton Beauchamp
	R Orth
	
	
	N/a
	

	Mon 8 Sep
	Drayton Beauchamp
	R Orth
	
	
	N/a
	

	Tue 9 Sep
	Drayton Beauchamp
	R Orth
	
	
	N/a
	

	Thu 11 Sep
	Drayton Beauchamp
	P Bowers
	N/a
	N/a
	N/a
	


The name of the person in charge on a particular day/site is printed in italics.

P Bowers        01255 504540 or 07880 744730             R Leishman    01442 874536 or 07850 170858             

       R Orth             01494 786868 or 07733 092034             R Fletcher      01494 812087
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