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ISSUE 66                                                                                                                                        April 2008

Tring Canal Festival 2008

After months of nail biting we seem at last to have the agreement of the new owners of the Festival site to the Trust using it for this year’s Festival. As mentioned in the last Working Party News, if you have not already done so, please let me know if you are bringing your craft to the Festival. Ron Pittaway is going to reserve the conservatory for us at the Anglers Retreat so that we can all lunch together on Wednesday 21st May 2008. Please let Ron know if you are coming (he is away until the end of April).

As usual we will be erecting the chestnut fencing around the Festival site on Thursday 22nd and    Friday 23rd May and storing it all back again on Tuesday 27th May 2008.

Volunteers will also be required to man the restoration displays in the Trust marquee at the main site and at Little Tring Bridge during the Festival.

Once the Festival fencing is completed, we are going to concentrate on housekeeping at the storage site at Little Tring and the hut at Tringford Pumping Station.

We also intend to transfer long storage items from the hut to the garage we now have at Long Marston, free of charge thanks to Dacorum Borough Council. We will also be casting the bases for two commemorative bench seats, one at Little Tring Bridge in memory of Roger Lewis, the other somewhere along the Arm towards Bridge 4 in memory of Dick Cordell, a deceased Trust member.

March 2008 Work Party
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                                                                                                    Roger Leishman

This picture illustrates the problems that have arisen from the route of the underground pipe veering from the offside to the towpath side and back again. At the March work party we had to cut ourselves off from the Drayton Beauchamp end of the Stage 1 site including work on the mooring bay in order to lay 42 metres of pipe capping shown above where the underground pipe veers from offside to towpath side. When this was cured to full strength (28 days) the first job of the April work party was to lay a spoil ramp over the capping to enable mechanical plant to cross from one side to the other.

Another of our problems can also be seen in the picture above. To accommodate the plant, particularly the tracked dumpers that are wider than an excavator, banks on both sides have had to be undercut. This causes further delay to the restoration, not only because of the extra work involved but the replaced spoil has to settle for about a year before it has consolidated enough to support the new Bentonite and block lining.
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                                                                                                Roger Leishman

During the February work party, before access was cut off by the route of the pipeline, the first base of the Stage 1 mooring bay was cast and it is intended to pour the next section at the May work party so that wall sections can follow on during the year. KESCRG will be erecting the first wall formwork at the May work party.

April 2008 Work Party

At the April work party a further 36 metres of pipe capping was laid taking us up to the end of Stage 1 and a good length of the offside bank built back to profile for settlement during the winter. The formwork for the second base of the mooring bay was completed ready to pour.

Wendover water level   
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                                                                                                                  Ray Orth
 There will be a temporary bund at the end of Stage 1 and current water levels, as shown above at the first temporary bund, indicate that there will always be the  need for an emergency outlet if the 18” pipe below cannot cope with the volume of water. The intention is to lay the pipe capping up to and beyond the next manhole so that there is an emergency exit for water into the manhole until the time comes to line Stage 2.
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                                                                      Ray Orth

During recent weeks there have been major increases in the water level back from the sump at Drayton Beauchamp to Wendover and, as seen above, the sump at Drayton Beauchamp has been below water level.

A problem facing the re-watering of Phase II is the effect of raising the water level back to Wendover to Tring Summit level. The level between Halton and Wendover is already at or above this level so, in theory, should not rise at all but it is necessary to investigate further.

As a part of the work needed to raise the water level in the canal to navigation level we need to check the effects this will have on the banks and towpath. As seen opposite, the grill protecting the entry to the pipeline recently clogged with weed causing the level to rise quite considerably, possibly higher than has been the case in recent years. Conceivably this could happen again at any time.

Operation “FLOODWATCH”

One of our volunteers, Jon Kelly, who has joined the Trust’s Restoration Committee, has agreed to lead the investigation.
It is proposed that we raise the level artificially whilst simultaneously checking against known benchmarks observing how close it comes to navigation water level. We know that there is up to an 18” fall between Wharf Road and Drayton Beauchamp and we also know that this fall is not linear so the result of raising the level must be observed over the length of the section.

To complete this work we are asking for 6 volunteers to work in 3 pairs adjacent to the 3 known benchmarks at Wendover Basin, Perch Bridge and Halton Bridge. Their job will be to measure and note water levels at 15-minute intervals as well as observing the banks and the path adjacent to their position. A team will be working at the inlet to the pipe controlling the level increase in a measured way. Jon Kelly will be co-ordinating the work and communicating between the 4 groups.

It is planned that this will take place during a period of stable weather in the summer so it should prove to be a pleasant day in the country with a serious purpose.

If you would like to take part in this day then please contact Jon at jon.kelly2@gmail.com or on 07974855712.

5 day Work Party

This went very well at the March work party and has not only reduced our unit costs of plant hire but increased physical progress. It is intended to keep to this arrangement in future.

August Working Week

I have now heard from enough volunteers to confirm that this will be from Saturday 2nd August to Sunday 10th August 2008. The primary aim, weather permitting, will be to profile all Stage 1 banks that do not require further settlement and line them with Bentomat, blocks, coir rolls and spoil.

To minimise transport of spoil, this will be taken as far as possible from the rest of the excavation required for the mooring wall.

Time and enough volunteers permitting, we will continue with the Stage 1 mooring wall and Stage 2  pipe capping and bulk excavation.
First Aid

We still need volunteers who regularly come to work parties to take a First Aid Course so that we have a qualified first aider on site at work parties. Jon Kelly is our first volunteer to join Dave Barratt and has now taken and passed his course. Well done Jon! BW will pay any fees and expenses if you take a first aid course.  Please let Ray Orth know if you are willing to help.

 I have been asked to draw the attention of all volunteers to the following extract from the Oxfordshire Ambulance first aid manual:

“Crush Injury

Crush injuries most commonly occur as a result of building site or traffic accidents. If the blood flow to a limb (e.g. an arm or a leg) is impaired by the weight of a crushing object, there is a danger of toxins building up in the muscle tissues below the site of the crushing.

If the blood flow to the limb is impaired for 15 minutes or more, the toxins will build up so much that if they are released into the rest of the body (which will happen when the crushing object is removed) they may cause kidney failure. This is called ‘crush syndrome’ and may result in death.

Expert medical care is needed when releasing the patient if the blood flow has been impaired for 15 minutes or more”

Web Site

The address of the Trust Restoration web site managed by Oliver Revel (that is linked to the main Trust site) is: 

http://wendovercanal.org.uk/
The number of e-mail recipients of this newsletter is increasing, please let me know if you wish to join them.

WENDOVER ARM CANAL RESTORATION PHASE II 

PROGRESS AND COSTS AS AT 30th April 2008

CANAL LINING

	Item
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5
	Stage 6
	Stage 7

	Total length
	321m
	350m
	350m
	350m
	350m
	337m
	-

	Complete to date:
	
	
	
	
	
	
	

	Bulk Excavation
	321m
	25m
	
	
	
	
	---------

	Capping to pipe
	321m
	
	
	
	
	
	---------

	Tipping to offside bank
	259m
	
	
	
	
	
	---------

	Tipping to towpath bank
	
	
	
	
	
	
	

	Profiling towpath bank
	72m
	
	
	
	
	
	---------

	Lining towpath bank
	68m
	
	
	
	
	
	---------

	Profiling offside bank
	70m
	
	
	
	
	
	---------

	Lining offside bank
	66m
	
	
	
	
	
	---------

	Level and line bed 
	60m
	
	
	
	
	
	---------

	Planting banks
	60m
	
	
	
	
	
	---------

	Mooring wall length
	50m
	50m
	--------
	50m
	50m
	--------
	237m

	Excavation
	25m
	
	--------
	50m
	
	--------
	10m

	Blinding
	25m
	
	--------
	4m
	
	--------
	

	Wall base
	9m
	
	--------
	4m
	
	--------
	

	Wall upright
	
	
	--------
	4m
	
	--------
	

	Backfill
	
	
	--------
	
	
	--------
	

	Estimated Cost
	£176,550
	£183,750
	£175,000
	£175,000
	£166,250
	£98,725
	£53,725

	Cost to date/final
	£59,305
	£221
	
	£1,446
	
	
	£390


FOOTBRIDGES & VARIOUS OTHER WORKS

	Item
	Stage 8
	Stage 9
	Stage 10
	Stage 11
	Stage 12
	Stage 13
	Stage 14

	
	Bridge 4
	Bridge 4A
	Whitehouses

Weir etc.
	Cart track

Narrows

& Weir
	Removal

of bunds
	Winding

Hole nose
	Nuttalls 

Bund

	Footbridge
	100%
	100%
	----------------
	-----------
	----------
	-----------
	----------

	Excavation
	100%
	100%
	----------------
	
	----------
	
	----------

	Blinding
	100%
	100%
	----------------
	
	----------
	
	----------

	Wall base
	100%
	100%
	----------------
	
	----------
	
	----------

	Wall upright
	100%
	100%
	----------------
	
	----------
	
	----------

	Backfill
	100%
	100%
	----------------
	
	----------
	
	----------

	Weir
	---------
	---------
	
	 
	----------
	-----------
	----------

	Heritage work
	---------
	---------
	
	-----------
	----------
	-----------
	----------

	Other work
	---------
	---------
	----------------
	-----------
	
	-----------
	100%

	Estimated cost
	£20,000
	£20,000
	£20,000
	£20,000
	£20,000
	£10,000
	£3,500

	Cost to date/final
	20,122
	£20,031
	
	
	
	
	3,501


SUMMARY INCLUDING INDIRECT COSTS
	
	Lining
	F/bridges

& other

works
	Clear bed,

& Temp’y

Works
	Environ’t

Reports
	Materials

In stock
	Admin
	Tools &

Equip’t
	Vehicle
	Unallocated
	TOTALS

	Estimated cost
	£1,029,000
	£113,500
	£15,000
	£3,500
	£0
	25,000
	5,000
	10,000
	£49,000
	£1,250,000

	Cost to date/final
	£61,362
	£43,654
	£10,263
	£3,245
	£36,957
	£7,036
	£935
	£3,366
	
	£166,818 
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Future restoration strategy

Having now completed the pipe capping of Stage 1 and by August lined all banks that do not require leaving for settlement, work will then proceed on Stage 2 bulk excavation, pipe capping and restoring banks for settlement. During the summer of 2009 work will resume on Stage 1 lining as soon as the weather permits. To allow for settlement of newly tipped banks this “leap frogging” between stages will carry on for the rest of Phase II.  Construction of mooring bays will continue, one after the other, as an ongoing operation.

Insurance

It is incumbent on anyone, regardless of age, to inform the Trust in writing if they suffer from any medical condition that could in any way affect their ability to carry out their work as a Trust Work Party Volunteer.

General Notes.
All volunteers receive and sign for the Trust’s Restoration Handbook that includes full Health and Safety requirements for the restoration works. The Handbook is the property of the Trust; if you leave the working parties for any reason, please return the Handbook to either Ray Orth or myself.  It has now been updated to take into account procedures for the lining in Phase II and new BW requirements under their procedures for treating us as a self-supervising contractor. Final proof reading is now in hand and complete revisions will be issued to all volunteers. Will all present holders of the Handbook please return their copies to Ray Orth or myself for updating and re-issue.
Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available in the transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like. Individual volunteers must provide their own gloves and footwear with reinforced toecaps.

We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.

DATES FOR WORKING PARTIES  

	DATE (2008)
	WORKING AT
	WORK TO BE DONE

	Friday 2nd May to

Tuesday 6th May

KESCRG on 3rd/4th May
	Little Tring and Drayton Beauchamp
	Pour second base to mooring bay wall (Friday).

Continue with pipe capping, bulk excavation & bank tipping including rough profiling of towpath bank..

Formwork to mooring bay wall and base.

De-stump offside bank on Stage1/2 bend.

	Thursday 8th May
	Drayton Beauchamp
	 Strip pipe capping formwork. Continue with Geotex/roadstone at footbridges.

	Thursday 22nd May to

Tuesday 27th May
	Tring/Wendover Canal Festival
	Assisting with Festival and work on storage site at Little Tring.

Concreting bases for bench seats.

	Saturday 5th July to

Sunday 6th July
	Little Tring and Drayton Beauchamp
	To be arranged.

	Saturday 2nd August to

Sunday 10th  August
	Drayton Beauchamp
	Stage 1 lining and mooring wall.

Stage 2 pipe capping.

	Thursday 14th August
	Drayton Beauchamp
	To be arranged

	Friday 5th September to

Tuesday 9th September
	Drayton Beauchamp
	Stage 1 mooring wall.

Stage 2 bulk excavation & pipe capping.

	Thursday 11th September
	Drayton Beauchamp
	To be arranged


Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel:01442 874536, e-mail rleishman@ukgateway.net)

WORK PARTY VOLUNTEER SCHEDULE TO JULY 2008

	Date 2008
	Location
	
	Excavator

Drivers
	Tracked

Dumper

Drivers
	
	

	Thu 1 May
	Receive plant
	R Orth
	N/a
	N/a
	
	

	Fri 2 May
	Drayton Beauchamp
	R Orth
	R Orth

P Cardy
	Vacancy

B Lansley
	B Martin

K Graves
	

	Sat 3 May

KESCRG
	Little Tring & Drayton Beauchamp
	R Leishman
	B Fletcher

P Cardy
	Vacancy

Vacancy
	K Graves

B Fletcher
	

	Sun 4 May

KESCRG
	Little Tring & Drayton Beauchamp
	R Orth/

R Leishman
	R Orth

P Cardy
	B Lansley

Vacancy
	B Fletcher
	

	Mon 5 May
	Drayton Beauchamp
	R Orth
	R Orth

P Cardy
	Vacancy

B Lansley
	B Martin

K Graves
	

	Tue 6 May
	Drayton Beauchamp
	R Orth/

R Leishman
	R Orth

? P Cardy am
	B Harris

B Lansley
	B Martin

K Graves
	

	Wed 7 May
	Return plant
	B Harris
	N/a
	N/a
	
	

	Thu 8 May
	Drayton Beauchamp
	P Bowers
	N/a
	N/a
	
	

	Thu 22 May
	Festival fencing
	R Orth/

R Leishman
	N/a
	N/a
	
	

	Fri 23 May
	Festival fencing
	R Orth/

R Leishman
	N/a
	N/a
	
	

	Sat 24 May
	Storage site and hut housekeeping
	R Orth/

R Leishman
	R Orth
	Vacancy
	
	

	Sun 25 May
	Storage site and hut housekeeping

Trust Stand
	R Orth/

R Leishman
	R Orth
	Vacancy
	C Johnson ?
	

	Mon 26 May
	Site and hut housekeeping

Trust Stand
	R Orth/

R Leishman
	R Orth
	Vacancy
	C Johnson ?
	

	Tue 27 May
	Clear festival site
	R Orth/

R Leishman
	N/a
	N/a
	
	

	Sat 5 July
	
	Vacancy
	N/a
	N/a
	
	

	Sun 6 July
	
	Vacancy
	N/a
	N/a
	
	


The name of the person in charge on a particular day/site is printed in italics.

P Bowers        01255 504540 or 07880 744730             R Leishman    01442 874536 or 07850 170858             

       R Orth             01494 786868 or 07733 092034

Would anyone willing to help man our display boards on the main Trust Stand at the main site and/or the tent at Little Tring Bridge on a shift basis over the Sunday & Monday please let me (Roger) know.
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