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It only seems five minutes since the last issue of the Working Party News but again I consider that the past year has been a turning point in Phase II.

We have at last put the problem of the Nuttall’s bund behind us and are making real progress on Stage 31, the first 321 metres of lining back from the sump at Drayton Beauchamp. A third of the pipe capping has been completed and bulk excavation is progressing towards the end of this stage. 

The design has now been all but finalised using hollow concrete blocks. It now turns out that the firms quoting for solid concrete blocks had been using a 10 blocks/sq.m., a formula that does not apply to the solid blocks as these are being manufactured to a smaller size so as to comply with Health & Safety requirements and are, in fact, considerably more expensive than hollow concrete blocks even after allowing for filling the hollow blocks with concrete. Although they are lighter, experience has shown that the solid blocks are difficult to grip whereas the hollow blocks are very easy to handle.

Ray Orth, Ron Pittaway and I have been assessing the programme and estimate for Phase II based on experience to date and the final design. I also had a consultation with an experienced canal engineer!
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OH!  SO THAT’S HOW YOU DID IT
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WELL, I THINK THAT WE HAD BETTER STICK TO MODERN METHODS WITH BENTONITE LINING

The target this year is to have the first half of Stage 31 (150 metres) in water (at Wendover level) with a temporary bund. This will be greatly assisted by the help we will be getting this year from visiting groups, particularly the one week work party in August with BITM.

The experience to date has exposed several problems:

· As already mentioned, gabions are not practical but the alternative of hollow concrete blocks with coir rolls along the top is more expensive – coir rolls alone will add £50,000 to Phase II.

· Current winter weather conditions mean that final profiling and lining with Bentomat cannot be done during the winter months. Even bulk excavation and pipe capping is slowed down in winter by dumpers having to drive more slowly in the very muddy conditions. We are now having to experiment with using tracked dumpers when the conditions are very muddy but these cost over three times as much as a wheeled dumper to hire.

· The pipeline capping is in places under the offside bank requiring tipping after excavating for the capping to make up the profile. This means leaving the spoil for about six months to consolidate before it can be profiled and the Bentomat laid without fear of subsidence.

· Working at Drayton Beauchamp has meant an even greater overhead than first envisaged – excavators take at least 45 minutes each day to travel to and from Little Tring; an overhead of nearly 20% on an eight hour day and we only have a seven hour day at best during mid-winter. This travelling is necessary for security and refuelling from our secure diesel storage at Little Tring.

· The extended nature of the work in progress together with the distance from Little Tring and extensive use of hired plant means that work has to be planned very carefully against the availability of volunteers. If at all possible, volunteers are asked to let Ray Orth of myself if they are coming to a work party at least two weeks in advance. Another thought is that work would speed up if there could be a week day work party between our monthly work parties to strike and re-erect formwork for the pipe capping and reinforced concrete mooring walls. This would require some form of transport for tools and small materials, a problem when the VW Transporter cannot use the road along the canal bed in muddy conditions.

Until the first length is in water later this year, it is difficult to finalise cost and time estimates for Phase II but there will be a substantial increase on our initial estimates and timescale.

Phase II, Stage 31 – Lining and mooring 4100 to 4421
Over 100 metres of pipe capping has now been completed  and the slab for sealing the first manhole has been cast ready for placing in position.

Phase II, Stage 34 – Lining and mooring 3050 to 3400
Blinding work has commenced in conjunction with the west offside wing wall of Bridge No. 4.

Phase II, Stage 38 – Footbridge 4

The east end wing walls have now been completed ready for backfilling and work on the west end walls will continue at the March work party.

Phase II, Stage 39 – Footbridge 4A

All wing walls are now cast and back filling will commence at the March work party.

Waterproof clothing

Mike Wright has some surplus waterproof clothing for disposal. Will anyone interested please contact Mike, Tel No. 01727 860137.

Festival 2007

If you have not already done so, will volunteers intending to bring their boats to the Festival please let me know as soon as possible. As space is limited it will have to be ‘first come first served’.

Web Site

The address of the Trust Restoration web site managed by Oliver Revel (that is linked to the main Trust site) is: 

 http://wendovercanal.org.uk/
E-mail

The number of e-mail recipients of this  newsletter is growing.  If you give me a request for e-mail transmission I will do so but please let me know if the attachment does not arrive. 

Wendover Trust Mugs

Please see Ray Orth or myself if you want Trust mugs. They are bone china, £6 each, two for £11.50 or four for £22. If you have not seen them, they commemorate the opening of Phase I with a view through Little Tring Bridge on both sides with ‘Wendover Arm Trust 2005’ underneath.
Insurance

It is incumbent on anyone, regardless of age, to inform the Trust in writing if they suffer from any medical condition that could in any way affect their ability to carry out their work as a Trust Work Party Volunteer.

General Notes.
All volunteers receive and sign for the Trust’s Restoration Manual that includes full Health and Safety requirements for the restoration works. The Manual is the property of the Trust; if you leave the working parties for any reason, please return the Manual to either Ray Orth or myself.

David Barratt is our qualified First-Aider and, even if he is not on site, lives in Pitstone and can be contacted on 07973 411176 if he is at home.

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available in the transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like. Individual volunteers must provide their own footwear with reinforced toecaps.

We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.

                                        DATES FOR WORKING PARTIES

	DATE (2007)
	WORKING AT
	WORK TO BE DONE

	Friday, 2nd March
	Drayton Beauchamp and footbridges.
	Continue with pipe capping, work on sealing slab for manhole and  bulk excavation at Drayton Beauchamp.

Road levelling and backfilling wing walls at Bridge 4A

Strip formwork from east wing walls of Bridge 4A, transfer one side to west end towpath wing wall of Bridge 4 .

	Saturday 3rd March
	Drayton Beauchamp and footbridges.
	Continue with pipe capping, work on sealing slab for manhole and bulk excavation at Drayton Beauchamp.

Road levelling and backfilling wing walls at Bridge 4A

Erect formwork to west end towpath wall of Bridge 4 and base for offside west end wing wall/mooring bay base to wall.

Blinding to 50 metre mooring in Stage 31

	Sunday 4th March
	Drayton Beauchamp and footbridges.
	Continue with pipe capping, work on sealing slab for manhole and bulk excavation at Drayton Beauchamp.

Road levelling and backfilling wing walls at Bridge 4A

Road levelling and backfilling wing walls at Bridges 4 and 4A

Erect formwork to west end towpath wall of Bridge 4 and base for west end/mooring bay offside base to wall.

Blinding to 50 metre mooring in Stage 31

	Monday 5th March
	Drayton Beauchamp and footbridges.
	Ready-mix pour for pipe capping at Drayton Beauchamp and west end towpath wing wall/offside base at Bridge 4.

	Friday 30th March
	Drayton Beauchamp
	Continue with pipe capping and bulk excavation at Drayton Beauchamp.

Strip base formwork from offside west end wall base and re-erect for first straight wall base of mooring bay.

Transfer wall formwork from towpath wing wall of Bridge 4A to offside west end wing wall of Bridge 4.

	Saturday 31st March
	Drayton Beauchamp
	Continue with pipe capping and bulk excavation at Drayton Beauchamp.

Strip base formwork from offside west end wall base and re-erect for first straight wall base of mooring bay.

Transfer wall formwork from towpath wing wall of Bridge 4A to offside west end wing wall of Bridge 4.

	Sunday 1st April
	Drayton Beauchamp
	Continue with pipe capping and bulk excavation at Drayton Beauchamp.

Strip base formwork from offside west end wall base and re-erect for first straight wall base of mooring bay.

Transfer wall formwork from towpath wing wall of Bridge 4A to offside west end wing wall of Bridge 4.

	Monday 2nd April
	Drayton Beauchamp
	Ready-mix pour for pipe capping at Drayton Beauchamp and base wall to mooring bay at Bridge 4.

	Friday 4th May
	Drayton Beauchamp
	Continue with pipe capping and bulk excavation at Drayton Beauchamp.

Strip formwork from base wall to mooring bay at Bridge 4.

Complete formwork for wing wall/mooring bay at Bridge 4.

	Saturday 5th May
	Drayton Beauchamp
	Ready-mix pour for pipe capping at Drayton Beauchamp and wing wall/mooring bay at Bridge 4.

Laying footpaths at Bridges 4 and 4A.

	Sunday 6th May
	Drayton Beauchamp
	Continue with pipe capping and bulk excavation at Drayton Beauchamp.

Strip formwork from wing wall/mooring bay at Bridge 4 and store.

Laying footpaths at Bridges 4 and 4A.

	Monday 7th May
	Drayton Beauchamp
	Continue with pipe capping and bulk excavation at Drayton Beauchamp.

Strip formwork from wing wall/mooring bay at Bridge 4 and store.


As already reported, we have three bookings of visits from KESCRG and BITM for next year as  follows:-

· KESCRG      -  Saturday, 5th and Sunday, 6th May 2007

· WRG BITM  -  Saturday, 28th July to Sunday, 5th  August 2007.

· KESCRG       -  Saturday,6th and Sunday, 7th October 2007

Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel:01442 874536, e-mail rleishman@ukgateway.net)

WORK PARTY VOLUNTEER SCHEDULE TO APRIL 2007

	Date 2007
	Location
	
	
	
	

	Fri 2 Mar
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Ing

B Lansley
	P Cardy

N Williams
	K Graves

	Sat 3 Mar
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Ing


	P Cardy
	B Fletcher

K Graves

	Sun 4 Mar
	Little Tring to Drayton B’Champ
	R Orth
	B Ing

B Lansley
	P Cardy
	B Fletcher

K Graves

	Mon 5 Mar
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Lansley
	P Cardy
	K Graves

	Fri 30 Mar
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Ing

B Lansley
	P Cardy

N Williams
	K Graves

	Sat 31 Mar
	Little Tring to Drayton B’Champ
	R Orth
	
	P Cardy
	B Fletcher

K Graves

	Sun 1 Apr
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Ing

B Lansley
	P Cardy
	B Fletcher

K Graves

	Mon 2 Apr
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Lansley
	P Cardy
	K Graves

	Fri 4 May
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Lansley
	
	K Graves

	Sat 5 May
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	
	
	B Fletcher

K Graves

	Sun 6 May
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Lansley
	
	B Fletcher

K Graves

	Mon 7 May
	Little Tring to Drayton B’Champ
	R Leishman and/or

R Orth
	B Lansley
	
	K Graves


(……….) Indicates provisional

The name of the person in charge on a particular day/site is printed in italics.

P Bowers         01255 504540 or 07880 744730            E Evans     01628 526236 or 01628 526898

R Leishman    01442 874536 or 07850 170858      R Orth     01494 786868 or 07733 092034

R Pittaway     01296 630968 or 07946 484156            K Graves   01494 563813
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