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                            Margaret Leishman

                                                                    IT COULDN’T BE DONE
Somebody said that it couldn’t be done,

But they, with chuckles replied,

That maybe it couldn’t, but they would be the ones

Who wouldn’t say so till they’d tried.

So they buckled right in with the trace of a grin

On their faces; if they worried they hid it.

They started to sing as they tackled the thing

That couldn’t be done, and they did it.

Somebody scoffed: “Oh you’ll never do that,

At least no one ever has done it”.

And they took off their coats and donned their hard hats,

And the first thing we knew they’d begun it.

With a lift of the chin and a bit of a grin,

Without any doubting or quiddit,

They started to sing as they tackled the thing

That couldn’t be done, and they did it.

There are thousands to tell you it cannot be done,

There are thousands to prophesy failure,

There are thousands to point out to you, one by one,

The dangers that are sure to assail you.

But just buckle in with a bit of a grin,

Then take off your coat and go to it.

Just start in to sing as you tackle the thing

That “cannot be done”, and you’ll do it.

With apologies to the anonymous author

for minor alterations!

Phase I

The re-watering took place at the beginning of March following the planting of the offside reed bed the previous weekend. BW installed the stop planks on the Wednesday so we had a flying start for the removal of the bund that was completed by the Saturday evening. On Sunday morning 8th March 2005 at 10am “on the dot” BW lifted the top plank 2-3” and the water flowed over the next two days under Little Tring Bridge for the first time in just over 100 years watched by a crowd of eager supporters.

After ensuring for 2-3 weeks that there were no leaks in the newly restored length, BW removed the stop planks in readiness for the grand re-opening. We are most grateful to the BW staff who used the dredger ‘Wendover’ to remove the stop planks for their thoughtfulness in not using the new length and restored winding hole to turn but reversed the craft back to New Mill for turning.

On Easter Monday March 28th 2005, the only bright and sunny day of the weekend, following introductory speeches, David Suchet, our Patron, formally declared Phase I open to navigation and the flotilla of first boats through left the lock, passed under Little Tring Bridge and moored in the restored winding hole for what was a very enjoyable gathering with drinks and eats on the towpath. David and Shirley Suchet must have enjoyed the occasion also as they remained chatting with us all and skippering the trip boat for about three hours.

I have been quite overwhelmed with the congratulations we have received by letter, e-mail and face to face from so many people. They can be best summed up by this e-mail from two Trust members (who wish to remain anonymous):

Dear Mr. Leishman,
Today you made me come over all emotional!  We hadn't been out walking on a Sunday for some time due to the flu, first me, then him.  We were really looking forward to seeing the progress made on the canal and couldn't wait to look over the bridge to see the difference. Before we had reached the bridge we met a man coming from that direction and couldn't resist asking him if there was indeed water installed.  Oh yes came the reply.  Well we got up that hill in record time and that is when I came over all emotional. The sight of water where none had been for a long time was a glorious sight.  There were other people admiring the work, equally enthusiastic about the presence of the wet stuff. We've admired the tenacity of those who've carried out this work, sometimes seeing working parties going about what you do best - drinking tea - always a good option when a problem needs sorting out!  A LOT of tea must have been drunk!
 Thank you and may your work always hold water.

At the opening I thanked everyone who has helped but I must echo comments made to me recently by many of our volunteers. They have been saying “How could we have done this work without our storage hut (donated by Trust Members Mr & Mrs Owen of Wendover) and the VW Transporter (the gift of an anonymous donor)”. Indeed, how could we; our grateful thanks to the donors of these two gifts and we hope that they will see us through Phase II; and I would like to reiterate my feelings – how could I have carried out my involvement without the dedication and unstinting help of all the faithful volunteers. My grateful thanks to you all - and your long-suffering wives.

Finally, what did Phase I cost?  The original estimate compiled in 1997 was for £372,978. Although an allowance of 10% was included for inflation and the unforeseen, this turned out to be too low as the final cost is £395,477. The unforeseen was mainly (a) finding and having to demolish 150 metres of old walls between the lock and the bridge, (b) a BW change in specification for the offside walls west of the bridge extending the foot of the wall from 875mm to 1500mm wide and (c) not allowing sufficient for running a vehicle and administration costs.

For those interested in numbers, this is a breakdown of the Phase I estimate and costs, please note that in future financial reports only the total figures for Phase I will be stated:-

	Stage
	Description
	1997 Budget
	Final Cost
	Funded by

	1
	Towpath wall west of bridge
	  22,990
	  18,775
	WAT

	2
	Offside walls west of bridge
	  25,630
	  30,004
	WILKINSON BEQUEST

	3
	Bund in stop lock (and removal!)
	       500
	    1,930
	IWA BRANCHES

	4
	Towpath wall up to and under bridge
	    4,928
	    7,279
	WILKINSON BEQUEST

	5
	Towpath wall lock to bridge
	    7,843
	    7,835
	IWA BRANCHES

	6
	Offside wall lock to bridge
	    7,843
	    9,319
	IWA BRANCHES

	7
	Leak proof lining with concrete cover
	  64,000
	  10,643

  59,262
	IWA BRANCHES

WILKINSON BEQUEST

	8
	Bund at end of Phase I
	       500
	       680
	WILKINSON BEQUEST

	
	Temporary roadways
	    5,000
	    6,194
	SPREAD

	
	Little Tring Bridge rebuilding
	222,000
	223,055
	WAT

	
	Bottle clearance of old tip
	  -1,492
	  -1,492
	WAT

	
	New boundary fences
	       236
	       236
	WAT

	
	Vehicle costs
	           0 
	    4,270
	SPREAD

	
	Administration
	    8,000
	  11,947
	SPREAD

	
	Plant and Equipment
	    5,000
	    5,540
	SPREAD

	
	
	----------
	----------
	

	
	                                 TOTALS
	372,978
	395,477
	


In conclusion we have to thank the IWA for awarding the Trust the Tim Wilkinson bequest that has paid for the major portion of the re-lining of Phase I, IWA Branches, in particular those of the Grand Junction region, for the money they have given that has paid for the work between the stop lock and the bridge, many individuals and organisations that have given donations to the Trust and, last but not least, the Trust’s Festival Committee and band of helpers who have raised such large sums of money towards the restoration.

Phase II

Margaret and I moored at the winding hole between the grand opening and the following four-day working weekend and were asked several times by passing walkers “When will Phase II start?” There was often astonishment when we said “this weekend” or, after the work party had started, “It has already started”.

 The object of this first Phase II work party was twofold.

Firstly it was necessary to complete a temporary roadway on the dry canal bed for plant to travel right through to Drayton Beauchamp new sump. To do this, particularly west of Whitehouses where the pipe is nearer the surface, trial holes were dug every 100 metres and the line and level of the pipe recorded at these points and at the two existing manholes. This indicated that the pipe line mainly hugged the offside bank and the gradient of the pipe varied from 1 in 557 to 1 in1203 with an overall average of 1 in 852. A temporary roadway was completed clear of the pipe line below and there is now access over the full 2,058 metres length of Phase II.

This is a picture of the pipe being laid in 1911 indicating that the gradient was intended to be 1 in 800
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Our other aim was to explore the bund at Drayton Beauchamp and to determine construction methods to be used in Phase II. It was very disappointing to find, despite the assurances of Nuttalls’ engineer that the Bentonite lining would extend under the bund for the Trust to connect to, the lining had been turned up on the water side of the bund. (Nuttalls is the contractor who carried out the BW work under Drayton Beauchamp Bridge). At a meeting with our BW liaison engineer, John Kearsey, it was agreed that the only course forward is to install stop planks under Drayton Beauchamp Bridge, divert the water from Wendover into Wilstone Reservoir upstream and pump the bund end out so that, over a long weekend, the Trust can remove the bund, join their lining to Nuttalls’ lining and reinstate the bund with a Bentonite core. It was further agreed that this work needed to be done at a time of minimum water flow from Wendover, probably around October 2005. This is a disappointment, as it will delay the completion of the first experimental length of re-lining.

Regarding the methods of construction to be used, after experimental excavation and filling adjacent to the bund it is clear that

· Eddy Evans’ proposal to put a reinforced concrete cap over the pipe trench just below Bentonite level is perfectly feasible. The width of the pipe trench is easy to see and varied from 950mm to 1020mm wide, leaving good support for a 2000mm slab over the trench in case the pipe collapses in the future. This operation requires to be done early in the order of construction, as it will be partially under the final offside bank.

· The towpath bank requires cutting back to a steeper slope from the towpath edge.

· The offside bank requires fill to give the finished profile. This is a priority, as it must be left to consolidate prior to placing the Bentonite lining over it.

· Apart from a length at Whitehouses, there is a net surplus of material to be disposed of.

· Putting the cap over the pipe trench at Whitehouses will have to be an early priority so that the offside bank can be used for tipping spoil from the Drayton Beauchamp end to avoid long dumper hauls.

· To protect the public, chestnut fencing will be erected at the edge of the towpath along lengths where excavation/lining is in progress

These are early days and the above are only initial thoughts as our trial length progresses. Subject to the trials, the current estimate for Phase II is around £620,000 less a contribution of £200,000 from BW in lieu of renewing the 100-year-old pipeline, a net amount of £420,000 to be found by the Trust.

Wendover/Tring Annual Festival 2005

This year, for a change, our volunteers will have a chance to visit the festival as, having finished Phase I, there is not much work in progress for the public to see. We will be extending the towpath wall from Phase I into Phase II at Little Tring and will be excavating and blinding for the first one or two sections of the wall. This year we will be able to concentrate on guided tours and manning the Trust stand at the main site, apart from our stand at Little Tring. This year the “Bridge Café” will be by the towpath at the end of the narrows west of Little Tring Bridge. Working Party boats will be moored two abreast west of the Bridge Café and I have heard from the following work party volunteers that they are bringing their boats.

Roger Leishman      53ft    MARY BETH

Brian Ing                 58ft     KAY CEE 2

Rodney Evans         58ft     SCYTHIA

Ray Orth                  45ft     MADRIGAL

Bert Matraves          45ft     CHUMLEY B

Denis Cater          40ft   SHALDON

Pete Bowers         40ft   KOFFEE &CREAM

Ron Pittaway       45ft   TONIC

Nigel Williams     50ft   CARIANNE

Brian Lansley       51ft   MALAIKA

 Restoration Manuals

Will all volunteers (who have not already done so) please present their Restoration Manuals to Ray Orth at the earliest possible opportunity to enable central records to be updated.
Web Site

The address of the Trust web site managed by Oliver Revel is: 

 http://wendovercanal.org.uk/
General Notes.
All volunteers receive and sign for the Trust’s Restoration Manual that includes full Health and Safety requirements for the restoration works. The Manual is the property of the Trust; if you leave the working parties for any reason, please return the Manual to either Ray Orth or myself.

David Barratt is our qualified First-Aider and, even if he is not on site, lives nearby and can be contacted on 07973 411176 if he is at home.

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available in the transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like.

We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.

                                        DATES FOR WORKING PARTIES

	DATE
	WORKING AT
	WORK TO BE DONE

	Monday 18th April 2005
	Little Tring
	Paving under Little Tring Bridge/Offside steps handrail

	Tuesday 19th April 2005
	Little Tring
	Paving under Little Tring Bridge/Offside steps handrail

	Wednesday 20th April (if required)
	Little Tring
	Paving under Little Tring Bridge/Offside steps handrail

	Friday 6th May 2005
	Drayton Beauchamp
	Excavation for trial length of relining

	Saturday 7th May 2005
	Drayton Beauchamp
	Excavation for trial length of relining

	Sunday 8th May 2005
	Drayton Beauchamp
	Excavation for trial length of relining

	Monday 9th May 2005
	Drayton Beauchamp
	Excavation for trial length of relining

	Thursday 26th May 2005
	Festival Site
	Fencing

	Friday 27th May 2005
	Festival Site

Little Tring
	Fencing if not complete. 

Excavation for Phase II wall

	Saturday 28th May 2005
	Little Tring
	Excavation for Phase II wall.

	Sunday 29th May 2005
	Little Tring
	Excavation/blinding for Phase II wall  Guiding

	Monday 30th May 2005
	Little Tring
	Excavation/blinding/base formwork for Phase II wall Guiding

	Tuesday 31st May 2005
	Festival Site
	Take down fencing/general clearance am only

	THERE IS NO JUNE WORK PARTY
	
	

	Saturday 2nd July 2005
	Drayton Beauchamp
	? Concrete capping to pipe trench

	Sunday 3rd July 2005
	Drayton Beauchamp
	? Concrete capping to pipe trench


The 18th-20th April work party has been called at short notice. Will anyone who has not already told Ray Orth that they will be there please give Ray a ring if they are free to come.

A volunteer is required to take charge of the July work party. Any volunteers?

Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel:01442 874536, e-mail rleishman@ukgateway.net)

WORK PARTY VOLUNTEER SCHEDULE TO MAY 2005

	Date
	Location
	
	
	
	

	2005
	
	
	
	
	

	Mon 18 Apr
	Little Tring
	R Orth
	T Dodge
	
	

	Tue 19 Apr
	Little Tring
	R Orth
	T Dodge
	
	

	Wed 20 Apr
	Festival Site
	R Orth
	T Dodge
	
	

	Fri 6 May
	Drayton  B’champ
	R Orth
	R Leishman
	
	

	Sat 7 May
	Drayton  B’champ
	R Orth
	R Leishman
	
	

	Sun 8 May
	Drayton  B’champ
	R Orth
	R Leishman
	
	

	Mon 9 May
	Drayton  B’champ
	R Orth  
	R Leishman
	
	

	Thur 26 May
	Festival Site
	R Leishman
	
	
	

	Fri 27 May
	Little Tring
	R Leishman
	
	
	

	Sat 28 May
	Little Tring
	R Leishman
	
	
	

	Sun 29 May
	Little Tring
	R Leishman
	
	
	

	Mon 30 May
	Little Tring
	R Leishman
	
	
	

	Tue 31 May
	Festival Site
	R Leishman
	
	
	

	Sat 2 July
	Drayton Beauchamp
	
	
	
	

	Sun 3 July
	Drayton Beauchamp
	
	
	
	


  (……….) Indicates provisional

Please ring the person in charge and let them know that you are coming as soon as possible, especially authorised dumper and excavator drivers so that Ray Orth can book hired plant in the knowledge that he ahs drivers available.

The name of the person in charge on a particular day/site is printed in italics.

P Bowers         01255 504540 or 07880 744730            E Evans     01628 526237 or 01628 526898

R Leishman     01442 874536 or 07850 170858            R Orth       01494 786868 or 07733 092034

R Pittaway     01296 630968 or 07946 484156  
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