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First and foremost we have to congratulate the Trust’s Festival Committee and all their helpers for yet another record breaking result. John Brooman tells me that the net profit from this year’s Festival will be in the order of £45,000, yes forty five thousand pounds!  It does make all the effort worthwhile.  I enclose a copy of a letter from the Trust Chairman, Bob Wheal, to all of you who joined the work parties over the Festival.

Our ‘other halves’ running the Lock Café again took over £1,000 with a net profit of £912, up on last year. Adrian Bull(ied) just over £500 from unwary visitors, amongst other items selling an old lock paddle found in the bed of the canal for £25. He also sold 26 copies of Water from Wendover, a further £104 for the Trust.

Restoration progresses according to plan but the programme to completion is still subject to the weather.

Ron Pittaway and his weekday volunteers have lined and concreted the bridge narrows well past Little Tring Bridge despite adverse weather conditions during April/May.

During the Festival three excavators and four dumpers, to paraphrase Waterways World, ‘danced’ their way from the bridge with excavation to base of wall level as far as the winding hole and completed profiling for laying the Bentomat liner well over halfway to the winding hole. Another excavator and dumper operated on the shallow shelf between the end of the offside wall and the winding hole wall and over half the length of the shelf up to the temporary access road to the spoil tip was lined with Bentomat, the underwater gabions laid and filled with stone and the shelf and bank above filled with spoil and topsoil. Trevor Dodge, our retired bricklayer, with Pete Bowers completed over half the toe wall by the towpath steps at Little Tring bridge using Ember Blend bricks to match the bridge with lime mortar to the BW specification. They intend to complete the work and, subject to IWA Restoration Committee design approval, build the plinth for the Tim Wilkinson plaque during the first week of August.

July weekend (Friday 2nd July to Sunday 4th July 2004)

Ray Orth is looking after this weekend in my absence cruising and the aim is to complete the profiling ready for laying Bentomat right up to the winding hole ramp to the spoil tip. KESCRG are helping us on the Saturday and Sunday and it is the intention to cut lengths of Bentomat ready for the August working week; Ken Graves, with help, to erect the three new information boards (if delivered in time) and Eddy Evans will be breaking up/laying concrete for surfacing the road behind the winding hole wall. 

It will be a great help if all volunteers able to assist during this work party let Ray know in advance if they have not already done so. 

August working week (Saturday 31st July to Sunday 8th August 2004) 

BITM are joining us for a nine day ‘week’ at the beginning of August and the main aim is to lay and cover with concrete and/or spoil all the area prepared from the bridge narrows to the winding hole. I have already booked two 4½ cubic metre ready-mix lorries from the Monday onwards to provide a turn-round supply of ready-mix concrete so it will be all hands to the shovels. If the weather is dry, the lorries can discharge directly onto the Bentomat but if weather conditions make the ground too slippery, we will have to resort to transfer by dumper and this slows things up.

Another team will be required to fix rolls of Bentomat to the walls ready for unrolling across the bed as the concreting progresses. A delivery of another 10 rolls of Bentomat has been ordered for Monday 2nd August.

A third team will be operating an excavator and dumpers to remove the temporary ramp across the winding hole; profile the winding hole ready for Bentomat and complete the shallow shelf including gabions and backfill.

Finally, I hope that there will be enough volunteers on site to assist me with the longitudinal and cross section level survey for Phase II. This will enable us to agree a trial design for the first 50 metres with BW and finalise the Phase II estimate.

It will be a great help if all volunteers able to assist during this work party let me know in advance if they have not already done so. Please contact me on my mobile 07850 170858.

On the Monday evening (2nd August) at 7.30pm there will be a short ceremony at the junction of the Arm with the main line at Bulbourne to install the missing milepost that once stood at this spot. It is inscribed “BRAUNSTON 55 ¼ MILES   WENDOVER 6 ¾ MILES” You will probably already have read the story of how it was lost and found and it is going to be reinstated at this ceremony by Canon Roger Davies who has restored it to its former glory. Afterwards it is suggested that we have a BBQ at the adjacent BW picnic site.

September weekend (Friday 3rd September to Monday 6th September 2004) 

If everything to date has gone according to plan, this weekend (four days Friday to Monday to allow for ready-mix deliveries) will see the completion of excavation ready for lining right through to the end of Phase I and as much concrete/spoil cover as possible.

September 12th sponsored walk

We have been asked to arrange a work party on this day for the benefit of those taking part in the sponsored walk in aid of restoration funds. We will be cutting/laying Bentomat for the final area of Phase I and completing any outstanding excavation.

October weekend (Saturday 2nd/Sunday 3rd October 2004 + ?Friday/?Monday)   

If everything has gone according to plan, the final lining and bund at the end of Phase I will be completed; if not, this work will carry over to the November weekend.

Phase I in water

There are several factors that will determine when we re-water Phase I:

· The best time for BW to release the volume of water required

· The need to plant the shallow underwater shelf just before re-watering

· Stoppages affecting volunteers who wish to have their boats ready to be among the first through the lock after re-watering

The Trust’s Restoration Committee will be meeting in September so the October Working Party News will have up-to-date information on this subject.

Phase II

As mentioned above, it is hoped to complete the level survey during August so that designs and estimates can be prepared. The Trust Council have given financial authority to proceed with 50 metres of Phase II relining from the new sump at Drayton Beauchamp and it is hoped to commence work in the spring of 2005. The order of Bentomat for delivery this August includes enough for 50 metres of canal bed. Completion of this length will confirm or otherwise the validity of the design/estimate proposals..

Phase II also includes the provision of two footbridges where public footpaths cross the canal bed and it is essential that these be erected as soon as possible so as to keep the public clear of our operations rather than have to provide safety staff at both locations when we are working. I recently saw a timber footbridge that I felt was appropriate for our rural location and Ron Pittaway is actively in discussion with two firms that supply bridges of this type. Initial enquiries suggest costs in the order of £7,500 to £12,500 for each bridge depending on whether we erect from raw timber or have the bridge supplied ready to assemble.

This is the bridge that I saw on the Welford Arm of the Leicester Branch of the Grand Union Canal.
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One of these bridges will be the Pat Saunders Bridge at the Whitehouses crossing, replacing what was once swing bridge No.4, the other further towards Drayton Beauchamp is where a public footpath has been designated since the canal was de-watered and will be Bridge No. 4A.  I have already asked Dacorum Borough Council for a financial contribution towards No. 4A but they require firm estimates before making a decision to help the Trust.

Web Site

The address of the Trust web site managed by Oliver Revel is:

http://wendovercanal.org.uk/
IWA Chiltern Branch Weekend to the BCN Friday 24th/Sunday 26th September 2004

If anyone still wants join this weekend excursion please contact Colin Bird on 01932 248178.

Financial Position and progress as at 20th June 2004

The costs to date include all orders issued to date including those not yet invoiced/paid 

	Stage
	Description
	Budget

1997

£
	Current

Budget

£
	Costs to

date

£
	Progress

to date

	
	Restoration Phase I
	 
	
	
	

	1
	Towpath wall, bridge to end at old tip 
	22,990
	18,705
	18,705
	100%

	2
	Offside walls, bridge to end at old tip
	25,630
	30,153
	30,153
	100%

	3
	Bund in lock
	500
	162
	162
	100%

	4
	Towpath wall up to/through bridge
	4,928
	6,266
	6,266
	99%

	5
	Towpath wall, lock to bridge
	7,843
	8,000
	7,826
	99%

	6
	Offside wall, lock to bridge
	7,843
	9,319
	9,319
	100%

	7
	Leak proof lining with concrete/spoil cover
	64,000
	64,000
	39,848
	50%

	8
	Bund at west end of Phase I
	500
	500
	
	

	
	Temporary roadways
	5,000
	6,000
	5,931
	ongoing

	
	Rebuilding Little Tring Bridge
	222,000
	223,055
	223,055
	100%

	
	Bottle clearance at Little Tring
	-1,492
	-1,492
	-1,492
	100%

	
	Boundary fences etc. at Little Tring
	236
	236
	236
	100%

	
	Administration,, insurance etc
	8,000
	12,000
	11,714
	                    ongoing

	
	VW Transporter
	0
	4,000
	3,957
	ongoing

	
	Plant and equipment
	5,000
	5,600
	5,522
	ongoing

	
	
	---------
	----------
	----------
	

	
	                        Phase I totals
	372,978
	386,504
	361,202
	

	
	Restoration Phase II
	
	
	
	

	
	Clearance and temporary roadway
	
	5,500
	4,065
	ongoing

	
	Section 1 excavation (50m only)
	
	
	
	

	
	Section 1 protect pipe below (50m only)
	
	
	
	

	
	Section 1 lining and cover (50m only)
	
	7,500
	2,400
	

	
	Environmental Impact Report
	
	3,466
	3,466
	100%

	
	Administration,, insurance etc
	
	2,000
	100
	ongoing

	
	VW Transporter
	
	1,000
	144
	ongoing

	
	
	
	----------
	----------
	

	
	 Grand totals for work to which the Trust  is committed tis committed to date 
	
	405,970
	371,377
	


General Notes.
All volunteers receive and sign for the Trust’s Restoration Manual that includes full Health and Safety requirements for the restoration works. The Manual is the property of the Trust; if you leave the working parties for any reason, please return the Manual to either Ray Orth or myself.

David Barratt is our qualified First-Aider and, even if he is not on site, lives nearby and can be contacted on 01442 822523 if he is at home.

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available in the transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like.

My mobile phone number at working parties is 07850-170858. It is not always left on continuously but has a message facility that I check from time to time. We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.

          DATES FOR WORKING PARTIES

	DATE
	WORKING AT
	WORK TO BE DONE

	Friday 2nd July 2004 
	Little Tring
	Excavation

	Saturday 3rd July 2004 
	Little Tring
	Excavation/cut Bentonite/road works    (KESCRG)

	Sunday 4th July 2004
	Little Tring
	Excavation/cut Bentonite/road works    (KESCRG)

	Saturday 31st July 2004
	Little Tring
	Bentonite lining/concreting/excavation (BITM WEEK)

	Sunday 1st August 2004
	Little Tring
	Bentonite lining/excavation                   (BITM WEEK)

	Monday 2nd August 2004
	Little Tring
	Bentonite lining/concreting/excavation (BITM WEEK)

	Tuesday 3rd August 2004
	Little Tring
	Bentonite lining/concreting/excavation (BITM WEEK)

	Wednesday 4th August 2004
	Little Tring
	Bentonite lining/concreting/excavation (BITM WEEK)

	Thursday 5th August 2004
	Little Tring
	Bentonite lining/concreting/excavation (BITM WEEK)

	Friday 6th August 2004
	Little Tring
	Bentonite lining/concreting/excavation (BITM WEEK)

	Saturday 7th August 2004
	Little Tring
	Bentonite lining/concreting/excavation (BITM WEEK)

	Sunday 8th August 2004
	Little Tring
	Bentonite lining/excavation                   (BITM WEEK)

	Friday 3rd September 2004
	Little Tring
	Bentonite lining/concreting/excavation 

	Saturday 4th September 2004
	Little Tring
	Bentonite lining/concreting/excavation 

	Sunday 5th September 2004
	Little Tring
	Bentonite lining/excavation 

	Monday 6th September 2004
	Little Tring
	Bentonite lining/concreting/excavation 

	Sunday 12th September 2004
	Little Tring
	Bentonite lining/excavation 

NB: This is the day of the Trust’s sponsored walk

	Monday 13th September 2004
	Little Tring
	Bentonite lining/concreting


Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel:01442 874536, e-mail rleishman@ukgateway.net)

WENDOVER ARM TRUST

WORK PARTY VOLUNTEER SCHEDULE TO SEPTEMBER 2004

	Date
	Location
	
	
	
	
	

	Fri 2 Jul
	Little Tring
	R Orth
	O Revel
	
	
	

	Sat 3 Jul
	Little Tring
	R Orth
	O Revel
	E Evans
	P Cardy
	KESCRG

	Sun 4 Jul
	Little Tring
	R Orth
	O Revel
	E Evans
	P Cardy
	KESCRG

	Sat 31 Jul
	Little Tring
	R Leishman
	B Lansley
	
	
	BITM

	Sun 1 Aug
	Little Tring
	R Leishman
	B Lansley
	
	
	BITM

	Mon 2 Aug
	Little Tring
	R Leishman
	B Lansley
	
	
	BITM

	Tue 3 Aug
	Little Tring
	R Leishman
	B Lansley
	
	
	BITM

	Wed 4 Aug
	Little Tring
	R Leishman
	B Lansley
	
	
	BITM

	Thu 5 Aug
	Little Tring
	R Leishman
	(B Lansley)
	
	
	BITM

	Fri 6 Aug
	Little Tring
	R Leishman
	
	
	
	BITM

	Sat 7 Aug
	Little Tring
	R Leishman
	O Revel
	
	
	BITM

	Sun 8 Aug
	Little Tring
	R Leishman
	O Revel
	
	
	BITM

	Fri 3 Sep
	Little Tring
	R Leishman
	
	
	
	

	Sat 4 Sep
	Little Tring
	R Leishman
	O Revel
	
	
	

	Sun 5 Sep
	Little Tring
	R Leishman
	O Revel
	
	
	

	Mon 6 Sep
	Little Tring
	R Leishman
	
	
	
	

	Sun 12 Sep
	Little Tring
	R Leishman
	
	
	
	

	Mon 13 Sep
	Little Tring
	R Leishman
	
	
	
	


(……….) Indicates provisional

Please ring the person in charge and let them know that you are coming as soon as possible.

The name of the person in charge on a particular day/site is printed in italics.

P Bowers         01255 504540 or 07880 744730            E Evans     01628 526237 or 01628 526898

R Leishman     01442 874536 or 07850 170858            R Orth       01494 786868 or 07733 092034

R Pittaway     01296 630968 or 07946 484156            
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