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	Excavation for the Phase I reinforced concrete walls commenced at the Trust’s Festival in 1998, the first base was poured in April 1999 and work has continued ever since, apart from a stoppage due to the outbreak of foot and mouth disease, and we are now about to complete all 650 metres of these walls over the weekend 15th/16th November next.

*** WE ARE GOING TO UNVEIL (REMOVE THE FORMWORK FROM) THE VERY LAST POUR OF PHASE I AT 10.30am ON SUNDAY 16th NOVEMBER 2003 WITH A CELEBRATORY DRINK, TO WHICH ALL TRUST MEMBERS AND OTHER SUPPORTERS ARE INVITED. ***



Work is continuing according to programme. During the six day work party, 2nd to 7th October last, a further 25 metres of Bentomat lining between the lock and the bridge was laid, the last base section & three wall sections poured and backfill to the rest of the Stage 2 offside wall continued. We are very grateful to three members of WRG BITM, Phill Cardy, Dave Wedd and Stella Wentworth who all gave up days of annual leave to come and help us at this major exercise. 

Peter Spary has pressed on with his programme of scrub clearance and stumping, making great progress between Whitehouses and the Herts/Bucks Boundary. Because of the need to keep to the programme for Phase I at Little Tring, it has not been possible to divert many resources to this work but after completion of the reinforced concrete walls in November work will be speeded up as will be seen in the Dates for Working Parties. WRG BITM are sure to make great progress at their weekend visit in November so it is anticipated that a clear road will be available right through to the new sump at Drayton Beauchamp by Spring next year.

During the next few months it is intended to concentrate on excavating the new canal bed at Little Tring in preparation for continuing with the Bentonite lining in the spring when the weather permits. One problem with laying the lining is the need to work on the Monday and Tuesday following a weekend when ready-mix for covering the lining can be delivered (ready-mix plants are closed on Saturday afternoons and Sundays).

We are very fortunate in that WRG BITM are planning a whole week with us next year, from Saturday 31st July to Sunday 8th August 2004 and this may well be the opportunity for a major onslaught on the Bentomat lining. Will our volunteers please keep these dates free if at all possible as it will be an opportunity to keep at least one, if not two, ready-mix lorries fully occupied from the Monday through to the Saturday morning laying the protective coat of concrete to the Bentomat lining.

Priority Jobs 

· Pour wall sections 72 and 73 to complete reinforced concrete walls.
· Backfilling to the Stages 4/5 towpath walls up to and under Little Tring Bridge including towpath levelling and a paved surface under Little Tring Bridge.

· Excavation to new canal bed, initially down to top of blinding level.  
Non-Priority or ‘Hospital’ Jobs 

· Backfilling to the Stage 2 offside wall (bridge to old farm crossing)
· Lay hardcore to road behind winding hole wall and erect safety barrier of sheet steel piles laid horizontally on vertical supports.
Scrub bashing and temporary road for Phase II between Little Tring and Drayton Beauchamp new sump.

Web Site

The address of the Trust web site managed by Oliver Revel is:
http://wendovercanal.org.uk/
Aston Clinton by-pass & BW lining through Drayton Beauchamp Bridge

Wednesday 30th July 2003 was a red-letter day in the history of the Wendover Arm. After just over 100 years, water again flowed under Drayton Beauchamp Bridge from the new by-pass bridge. The problem with water from the new sump at Drayton Beauchamp not reaching Whitehouses has been resolved although BW are still investigating possible water loss along the pipeline.

General Notes.
All volunteers receive and sign for the Trust’s Restoration Manual that includes full Health and Safety requirements for the restoration works. The Manual is the property of the Trust; if you leave the working parties for any reason, please return the Manual to either Ray Orth or myself.

David Barratt is our qualified First-Aider and, even if he is not on site, lives nearby and can be contacted on 01442 822523 if he is at home.

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available in the transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers and the like.

My mobile phone number at working parties is 07850-170858. It is not always left on continuously but has a message facility that I check from time to time. We normally work from 9am to 5pm (or dark if earlier!) when we are hiring plant or taking delivery of ready-mix concrete early in the morning.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.

Phase II footbridges

There are two footbridges to be built for Phase II, one at the Whitehouses footpath crossing, the Pat Saunders Bridge (former swing bridge No.4), the other where a footpath has been established across the canal since it closed between Whitehouses and the Herts/Bucks Boundary (will be Bridge No.4A). Initial thoughts are for brick piers and a steel superstructure. You are invited to submit outline drawings/ideas for these footbridges as their construction is a priority for Phase II so that plant can run along the canal bed clear of members of the public and avoid the need for safety officers at these crossings when plant is in use. 

Numbering of wall sections, with position as at 10th October 2003 is as follows:

	From section
	To section
	Stage
	Current position

	1
	24
	1  Old tip to bridge, towpath wall
	Complete.

	25
	41 + 74/75
	2 Bridge to farm crossing, offside wall
	Complete except for backfilling.

	42
	50
	2 Old tip to winding hole, offside wall
	Complete except for road surface and safety barrier.

	51
	59
	6   Bridge to stop lock, offside
	Complete.

	60
	68
	5 Stop lock to bridge, towpath wall
	Complete except for backfilling.

	69
	73
	4   Bridge to Stage 1 towpath wall.
	Complete except for walls 72 & 73 and backfilling. 


Financial Position and progress as at 30th September 2003

	Stage
	Description
	Budget

1997

£
	Current

Budget

£
	Costs to

date

£
	Progress

to date

	
	Restoration Phase I
	 
	
	
	

	1
	Towpath wall,   Towpath wall, bridge to end at old tip 
	22,990
	19,000
	18,697
	100%

	2
	Offside walls, bridge to end at old tip
	25,630
	31,040
	29,362
	95% 

	3
	Bund in lock
	500
	162
	162
	100%

	4
	Towpath wall up to/through bridge
	4,928
	6,000
	4,304
4,304
	90%

	5
	Towpath wall, lock to bridge
	7,843
	6,500
	6,588
	98%

	6
	Offside wall, lock to bridge
	7,843
	9,708
	9,708
	100%

	7
	Leak proof lining with concrete cover
	64,000
	64,000
	14,562
	8%

	8
	Bund at west end of Phase I
	500
	500
	
	

	
	Temporary roadways
	5,000
	6,000
	5,825
	ongoing

	
	Rebuilding Little Tring Bridge
	222,000
	223,055
	223,055
	100%

	
	Bottle clearance at Little Tring
	-1,492
	-1,492
	-1,492
	100%

	
	Boundary fences etc. at Little Tring
	236
	236
	236
	100%

	
	Administration, vehicle, insurance etc
	8,000
	15,000
	14,231
	                    ongoing

	
	Plant and equipment
	5,000
	5,500
	5,428
	ongoing

	
	
	---------
	----------
	----------
	

	
	                        Phase I totals
	372,978
	385,209
	330,666
	

	
	Restoration Phase II
	
	
	
	

	
	Clearance and annual strimming
	500
	1,500
	326
	70%

	
	Temporary roadways
	
	4,000
	
	

	
	Environmental Impact Report
	
	3,466
	3,466
	100%

	
	
	---------
	----------
	----------
	

	
	 Grand totals for work to which the Trust  is committed tis committed to date 
	373,478
	394,175
	334,457
	


As the Trust has already spent £334,457 on restoration against an estimated final cost of £394,175, this leaves a balance of £59,718. Of this about £45,000 is still due to be claimed from the Tim Wilkinson Bequest leaving the Trust with current liabilities of £15,273 after paying outstanding invoices included above.

DATES FOR WORKING PARTIES

	DATE
	WORKING AT
	WORK TO BE DONE

	Friday 31st October 2003
	Whitehouses
	Excavator stumping/profiling and scrub clearance with Peter Spary.

	Saturday 1st November 2003 and

Sunday 2nd November.
	Little Tring
	Pour wall 72 (Saturday) and move formwork to wall 73 (Sunday). 

	Saturday 1st November and

Sunday 2nd November 2003.
	Peter Spary
	Profiling banks and bed and stumping with excavator.

	Wednesday 5th November 2003
	Whitehouses
	Scrub clearance with Peter Spary.

	Friday 7th November 2003
	Whitehouses
	Scrub clearance with Peter Spary.

	Wednesday 12th November 2003
	Whitehouses
	Scrub clearance with Peter Spary.

	Friday 14th November 2003
	Whitehouses
	Excavator stumping/profiling and scrub clearance with Peter Spary.

	Saturday 15th November and

Sunday 16th November 2003

BITM WEEKEND
	Little Tring & Whitehouses
	Pour wall 73 and move formwork back to hut 

10.30am Sunday CELEBRATION OF COMPLETION OF WALL CONSTRUCTION FOR PHASE I

Scrub bashing at Whitehouses including profiling banks and bed with excavator

	Wednesday 19th November 2003
	Whitehouses
	Scrub clearance with Peter Spary.

	Friday 21st November 2003
	Whitehouses
	Scrub clearance with Peter Spary.

	Thursday 27th November 2003
	Whitehouses & 

Little Tring
	General tidy up of Restoration Store at Tringford and scrub clearance at Whitehouses with Pete Bowers

	Friday 28th November 2003
	Whitehouses
	Scrub clearance at Whitehouses with Pete Bowers

	Saturday 6th December 2003
	Little Tring
	Excavation for new canal bed. Scrub clearance at Whitehouses if numbers permit.

	Sunday 7th December 2003
	
	Excavation for new canal bed. Scrub clearance at Whitehouses if numbers permit.

	 Thursday 11th December 2003
	Whitehouses
	Scrub clearance at Whitehouses with Pete Bowers

	Friday 12th December 2003
	Whitehouses
	Scrub clearance at Whitehouses with Pete Bowers

	Saturday 3rd January 2004
	Little Tring
	Excavation for new canal bed. Scrub clearance at Whitehouses if numbers permit.

	Sunday 4th January 2004
	Little Tring
	Excavation for new canal bed. Scrub clearance at Whitehouses if numbers permit.


Roger Leishman, Restoration Director.  7 Hall Park, Berkhamsted, Herts HP4 2NU.

                                                                 (Tel: 01442 874536, e-mail rleishman@ukgateway.net)

 WENDOVER ARM TRUST

WORK PARTY VOLUNTEER SCHEDULE TO NOVEMBER 2003

	Date
	Location
	
	
	
	
	

	Fri 31 Oct
	Whitehouses
	P Spary
	R Pittaway
	R Orth
	
	

	Sat 1 Nov
	Little Tring
	R Leishman
	K Graves
	R Orth
	R Fletcher
	O Revel

	
	
	
	N Williams
	R Pittaway
	P Cardy
	

	Sat 1 Nov
	Whitehouses
	P Spary
	
	
	
	

	Sun 2 Nov
	Little Tring
	R Leishman
	K Graves
	R Orth
	R Fletcher
	B Matraves

	
	
	
	R Evans
	R Ford
	O Revel
	R Pittaway

	
	
	
	P Cardy
	
	
	

	Sun 2 Nov
	Whitehouses
	P Spary
	
	
	
	

	Wed 5 Nov
	Whitehouses
	P Spary
	
	
	
	

	Fri 7 Nov
	Whitehouses
	P Spary
	R Ford
	
	
	

	Wed 12 Nov
	Whitehouses
	P Spary
	
	
	
	

	Fri 14 Nov
	Whitehouses
	P Spary
	
	
	
	

	Sat 15 Nov

BITM
	Little Tring 

Whitehouses
	R Leishman

M Gribble (BITM)
	K Graves

B Lansley
	R Orth
	R Fletcher
	O Revel

	Sun 16 Nov

BITM
	Little Tring 

Whitehouses
	R Leishman

M Gribble (BITM)
	K Graves

M Leishman
	V Matraves

B Matraves
	R Fletcher

R Orth
	O Revel

B Lansley

	Wed 19 Nov
	Whitehouses
	P Spary
	
	
	
	

	Fri 21 Nov
	Whitehouses
	P Spary
	
	
	
	

	Thu 27 Nov
	Whitehouses
	P Bowers
	
	
	
	

	Fri 28 Nov
	Whitehouses
	P Bowers
	
	
	
	

	Sat 6 Dec
	Little Tring
	R Leishman
	
	
	
	

	Sun 7 Dec
	Little Tring
	R Leishman
	
	
	
	

	Thu 11 Dec
	Whitehouses
	P Bowers
	
	
	
	

	Fri 12 Dec
	Whitehouses
	P Bowers
	
	
	
	

	Sat 3 Jan 04
	Little Tring
	R Leishman
	
	
	
	

	Sun 4 Jan 04
	Little Tring
	R Leishman
	
	
	
	


(……….) Indicates provisional

The name of the person in charge on a particular day/site is printed in italics.

P Bowers         01255 504540 or 07880 744730            E Evans     01628 526237 or 01628 526898

R Leishman     01442 874536 or 07850 170858            R Orth       01494 786868 or 07733 092034

R Pittaway     01296 630968 or 07946 484156            P Spary     01923 222697
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