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Despite the adverse weather recently, reasonable progress has been made but not yet enough to reduce the delays from last year. The base of the footpath wall from the bridge to the lock, if we can keep to the programme on page 5, ought to be completed for the Festival. This is due to scheduling extra weekday work parties and also KESCRG offering to spend a weekend with us in May.

KESCRG have also suggested that we promote a WRG ‘Dig Deep’ year in 2003. We should be well into Bentonite lining of the canal bed by then so I would be glad to hear what our volunteers think about it as it will mean staffing special WRG weekends and maybe one week camps.

You will see from the Work Party Programme on the last page that I have scheduled pours to enable us to complete the footpath wall at the Festival in June.  This will allow curing time for the concrete before the backfilling is completed at the end of July when a one week concerted effort is being made to enable the footpath and towpath to be diverted behind the new wall, providing Priory Construction have completed the new steps up to the road.  This will then free the towpath side for excavation and demolition of the old wall on that side. Some of our friends from BITM have offered to help during the week starting the end of July, so it is hoped to have at least one excavator, dumpers and a hydraulic breaker on site.

Recently, I have been really pleased at the large number of volunteers turning up at work parties. It is also very encouraging to have a regular number of new volunteers joining us and they are most welcome. If you do not already let me (or the person in charge on the day) know you are coming I would urge you to do this because on a few occasions I have not prepared enough work to keep everyone occupied as much as we would like. Unlike ‘scrub bashing’ when there is always work for unlimited numbers, our present work involves ordering materials in advance, arranging deliveries of ready-mix concrete and hiring expensive plant. For certain operations we need minimum numbers on the day so I have added a page 6, for our volunteers only, with a table of minimum staffing needed to meet our schedule up to the beginning of August.  The minimum number does allow for one last minute cancellation due to illness etc.

If more that the minimum number are coming, there is plenty of blinding work to keep them busy but I have to ensure that there is someone on site who can use the builders level to check the final level of the screeding boards. In the first instance will you please let me know as soon as possible, when you are able to help. I will then issue the roster to all who are coming after which please contact the person in charge regarding any changes.  If you are unable to commit yourself so far ahead, will you please let me know if you are coming at least two weeks ahead.

On a more general note the work ahead of us for the rest of this year is

Priority Jobs
· Complete the footpath wall from the bridge to the lock including backfilling and forming the new footpath.

· Divert the towpath/footpath behind the new wall leading to the new steps with the chestnut fencing along the edge as a safety/security barrier.

· Excavate for the new towpath wall between the lock and the bridge including demolition of the old wall and laying the blinding concrete.

· Constructing the new towpath wall from the lock to the bridge, Sections 60 to 68.

· Excavating the new bed of the canal from the lock to the bridge as the new towpath wall is completed.

Non-Priority or ‘Hospital’ Jobs

· Extending the offside wall from the bridge to the old farm crossing; there will be an opportunity to do this once the footpath wall between the bridge and the lock is completed and before the formwork is required for the towpath wall between the lock and the bridge. Priority will be given to pouring bases so that there will be plenty of walls to pour once the base formwork is moved back to the lock

· Backfilling the winding hole wall with loose fill and plenty of broken up concrete from the old Little Tring Bridge that is stored alongside the entry road and forming a well drained road on top with a safety barrier.

· Regular mowing of the new Stage 1 towpath to keep the weeds down.

· Excavating to near final bed level in the winding hole area on each side of the road up to the tip in the triangle. It may be prudent not to go to final level as the time lag before final laying of the Bentonite lining will almost certainly result in growth of fresh vegetation unless we find the old asphalt bed at a suitable depth on which to lay the Bentonite.

Beware, There’s a Thief About
As many of you will recall, we had a problem with car thieves at Drayton Beauchamp in past years when we had three vehicle break-ins or attempted break-ins. We also had a break-in of a car parked by the cart track entrance when working at Whitehouses. On Sunday 3rd of March there was a break in at our site car park above the winding hole. At the time we were working at the bridge although dumpers were travelling to and from the tip in the triangle.

We have considered various options such as keeping the entrance gates closed and locked (but not everyone has a key to the padlocks) or posting a guard on the car park. This must be a new outbreak because police warning notices about car thieves have appeared all over the area this month. At the next weekend work party there will be work going on levelling the towpath so we will ask those concerned to keep a watchful eye open. When ground conditions permit parking nearer the work site will be possible but please leave the farm crossing area clear for vehicles to reverse, in particular ready-mix lorries.

Grants Officer
The Trust Council are urgently seeking someone to replace Gregg Bisgrove, who has recently relinquished this post.  If anyone is willing to undertake this administrative job, please contact the Chairman, Bob Wheal, telephone 01525 381614.

The Waterway Trust

On Friday 1st March, Roger Hanbury, Chief Executive of The Waterway Trust, was coming to the Arm for an all day visit. The visit has now been postponed to the afternoon of  Friday May 3rd.   Unfortunately he will now not see our work party in action.

2002 Wendover/Tring Canal Festival

Working party members who bring their boats to the Festival always moor at the head of navigation in and adjacent to the lock at Tringford.  As the length of the lock has been shortened by the new bund and we have some new boat owners among us could you please make sure that your boater’s application form for the Festival is endorsed ‘WORKING PARTY’ if you want to moor at the Tringford end. The following boats are already booked in for mooring at or adjacent to the stop lock.

TONIC                 Enid & Ron Pittaway

MADRIGAL        Jo & Ray Orth

KAY CEE TOO  Liz & Brian Ing

CHUMLEY-B    Val & Bert  Matraves

SCYTHIA           Wendy & Rodney Evans

MARY BETH     Margaret & Roger Leishman

MALIAIKA        Brian Lansley

Pete Bowers also tells me that he and Vera should be there with KOFFEE AND KREAM

Web Site

Torkel has done an excellent job with the web site. The address is:

http://wendovercanal.org.uk/
There is another web site covering the Wendover/Tring Canal Festival managed by Trust member Peter Andrews that can be accessed through the menu in Torkel’s web site.

BW Proposed Moorings at New Mill

This has now been discussed by the WAT Council and ity is considered that the proposal should be supported provided that BW guarantee the site for the Festival for a substantial number of years ahead, say 25 years, or until the restoration is complete, whichever is the shorter.

Ron Pittaway has drawn up a plan  that gives the appropriate moorings but with far less impact on the Festival site than the BW proposal but no action will be taken until it is known whether or not the BW proposal receives outline planning permission.

Chiltern Branch Outing 2002

Many of us enjoyed the Chiltern Branch visit to the Huddersfield Canal last year. This year a trip to the ‘Mon & Brec’ Canal is being arranged from Friday 13th to Sunday 15th September 2002. Anyone wishing to go might like to keep these dates free. Chiltern Branch members will receive booking forms in due course but if anyone else would like to go please let me know and I will see that you get a booking form.

Aston Clinton By-pass

The first abutment of the new canal bridge has been cast and the line of the diversion towards Drayton Beauchamp Bridge as well as the old canal bed as far as the manhole at the farm are being cleared by the contractor.

General Notes
All volunteers receive and sign for the Trust’s Restoration Manual that includes full Health and Safety requirements covering the restoration works. The Manual is the property of the Trust; if you leave the district or leave the work parties for any other reason, please return the Manual to either Ray Orth or myself.

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available in the transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers  and the like.

My mobile phone number at working parties is 07850-170858. It is not always left on continuously but has a message facility that I check from time to time. We normally work from 10am to 5pm (or dark if earlier!) other than times when we are hiring plant or taking delivery of ready-mix concrete early in the morning when some volunteers are asked to start at 9am.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.  We have an electric kettle and tea urn at the hut; also there is an outside tap for drinking water.

Numbering of wall sections, with position as at 20th March 2002, is as follows:

	From section
	To section
	Stage
	Current position

	1
	24
	1 Old tip to bridge, towpath side
	Complete

	25
	41
	2 Bridge to farm crossing, offside
	Bases 25 to 27 and wall 25 completed

	42
	50
	2 Old tip to winding hole, offside
	Complete except for backfill

	51
	59
	6 Bridge to stop lock, offside
	Bases 51 to 54 and walls 51 & 52

complete.

	60
	68
	5 Stop lock to bridge, towpath    side
	Not yet started

	69
	73
	4 Bridge to Stage 1 wall,

towpath side
	Not yet started


DATES FOR WORKING PARTIES

	DATE
	WORKING AT
	WORK TO BE DONE

	Saturday 6th April and

Sunday 7th April 2002
	Little Tring
	Pour base 56 and wall 53, blinding concrete and move formwork.

Levelling towpath. Normal weekend.

	Thursday 11th April and

Friday 12th April 2002.
	Little Tring
	Pour wall 54, blinding concrete and move formwork with Ray Orth

	Thursday 18th April,

Friday 19th April and

Saturday 20th April 2002
	Little Tring
	Pour base 57 and wall 55, blinding concrete and move formwork with Ron Pittaway (Thur/Fri).

	Saturday 4th May and

Sunday 5th May 2002
	Little Tring
	Pour base 58 and wall 56, blinding concrete and move formwork. Normal weekend

	Wednesday 15th May,

Thursday 16th May and

Friday 17th May 2002.
	Little Tring
	Pour base 59 and wall 57, blinding concrete and move formwork with Ray Orth (Thur/Fri)

	Saturday 18th May and

Sunday 19th May 2002
	Little Tring
	KESCRG weekend. Pour base 28 and

wall 58 and move formwork.

	Thursday 30th May and

Friday 31st May 2002
	Festival Site
	Transporting and erecting fence for Festival site.

	Saturday 1st June, Sunday 2nd June and Monday 3rd June 2002
	Little Tring
	Pour wall 59 and base 29, blinding concrete and move formwork.

Backfilling to footpath wall at bridge and winding hole wall. Breaking up concrete from old bridge stored by the access road.

Guided tours on Sunday and Monday

	Tuesday 4th June 2002 (Jubilee Day!!)
	Little Tring & Festival Site
	Packing away Festival equipment in the oil store

	Thursday 13th June and

Friday 14th June 2002
	Little Tring
	Pour base 30, blinding concrete and move formwork with Ray Orth

	Saturday 6th July and Sunday 7th July 2002
	Little Tring
	Pour base 31, blinding concrete and move formwork with Eddy Evans.

	Thursday 11th July and

Friday 12th July 2002
	Little Tring
	Blinding  concrete with Pete Bowers.

	Saturday 27th July to Saturday 3rd August 2002

Special week exercise with help from BITM members.
	Little Tring
	Priority 1 Backfill behind footpath wall, bridge to lock, and fence off as new footpath/towpath up new steps to bridge.

Excavate for new towpath wall lock to bridge including demolition of old wall.

Priority 2 Pouring base/wall sections for Stage 2,bridge to old farm crossing.


Roger Leishman, Restoration Director (Tel:01442 874536, e-mail  rleishman@ukgateway.net)

WENDOVER ARM TRUST

WORK PARTY VOLUNTEERS

SCHEDULE FOR APRIL TO AUGUST 2002

	Date
	Minimum number 
	
	
	
	
	
	

	Sat Apr 6
	12
	R Leishman
	R Orth
	
	
	
	

	
	
	
	
	
	
	
	

	Sun Apr 6
	12
	R Leishman
	E Evans
	R Orth
	N Williams
	
	

	
	
	
	
	
	
	
	

	Thu  11 Apr
	6
	R Orth
	
	
	
	
	

	Fri  12 Apr
	6
	R Orth
	
	
	
	
	

	Thu 18 Apr
	6
	R Pittaway
	
	
	
	
	

	Fri 19 Apr
	6
	R Pittaway
	
	
	
	
	

	Sat  20 Apr 
	6
	R Leishman
	R Orth
	
	
	
	

	Sat 4 May
	12
	R Leishman
	R Orth
	
	
	
	

	
	
	
	
	
	
	
	

	Sun 5 May
	12
	R Leishman
	R Orth
	
	
	
	

	
	
	
	
	
	
	
	

	Wed 15 May 
	6
	R Leishman
	
	
	
	
	

	Thu 16 May
	6
	R Orth
	
	
	
	
	

	Fri 17 May
	6
	R Orth
	
	
	
	
	

	Sat 18 May 
	KESCRG
	R Leishman
	
	
	
	
	

	Sun 19 May
	KESCRG
	R Leishman
	
	
	
	
	

	Thu 30 May
	10
	R Leishman
	P Bowers
	R Evans
	B Ing
	B Lansley
	B Matraves

	
	
	R Orth
	R Pittaway
	
	
	
	

	Fri 31 May
	10
	R Leishman
	P Bowers
	R Evans
	B Ing
	B Lansley
	B Matraves

	
	
	R Orth
	R Pittaway
	
	
	
	

	Sat 1 Jun 
	12
	R Leishman
	P Bowers
	R Evans
	B Ing
	B Lansley
	B Matraves

	
	
	R Orth
	R Pittaway
	
	
	
	

	Sun 2 Jun
	15
	R Leishman
	P Bowers
	R Evans
	B Ing
	B Lansley
	B Matraves

	
	
	R Orth
	R Pittaway
	
	
	
	

	Mon 3 Jun
	15
	R Leishman
	P Bowers
	R Evans
	B Ing
	B Lansley
	B Matraves

	
	
	R Orth
	R Pittaway
	
	
	
	

	Tue 4 Jun
	8
	R Leishman
	P Bowers
	R Evans
	B Ing
	B Lansley
	B Matraves

	
	
	R Orth
	R Pittaway
	
	
	
	

	Thu 13 June
	6
	R Orth
	
	
	
	
	

	Fri 14 June
	6
	R Orth
	
	
	
	
	

	Sat 6 Jul
	6
	E Evans
	
	
	
	
	

	Sun 7 Jul
	6
	E Evans
	
	
	
	
	

	Thu 11 Jul 
	6
	P Bowers
	
	
	
	
	

	Fri 12 Jul
	6
	P Bowers
	
	
	
	
	

	Sat 27 Jul 
	8
	R Leishman
	R Orth
	
	
	
	

	Sun 28 Jul
	8
	R Leishman
	R Orth
	
	
	
	

	Mon 29 Jul 
	8
	R Leishman
	R Orth
	
	
	
	

	Tue 30 Jul
	8
	R Leishman
	R Orth
	
	
	
	

	Wed 31 Jul
	8
	R Leishman
	R Orth
	
	
	
	

	Thu 1 Aug
	8
	R Leishman
	R Orth
	
	
	
	

	Fri 2 Aug
	8
	R Leishman
	R Orth
	
	
	
	

	Sat 3 Aug
	8
	R Leishman
	R Orth
	
	
	
	


The name of the person in charge on a particular day is printed in italics.

P Bowers         01255 504540 or 07880 744730

R Leishman     01442 874536 or 07850 170858

R Orth             01494 786868 or 07733 09203R

R  Pittaway     01296 630968 or 07946 484156
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