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Towards the end of November we had a rethink of our position regarding work on Stage 6, the offside wall between the stop lock and Little Tring Bridge. We had hoped to continue ready-mix pours but events put us slightly off-course. 

Firstly, the original programme was to plant the first 100 metres of towpath hedge from the tip end towards Little Tring Bridge this year, the rest next year. However, an approach to the Countryside Management Services Wildwood Project for a  grant  towards the  hedge  planting

resulted in an offer of a grant of £644 for the entire 230 metres up to the bridge as they had funds in their current  financial  year  but  would have no funds for the next year. This meant that we had to divert resources to clearing out the extra length of ground and levelling off between the fence and the towpath wall during November. The hedge plants were delivered on Wednesday 28th November and are to be planted at the December 1st/2nd Working Party under the guidance of Ken Graves.

Secondly, a deep reinforced concrete raft has had to be constructed in lieu of blinding under wall section 51, the offside wall adjacent to the bridge. This is both to give a wide base to the wall and to bridge the old and new gas main trenches under this section. Sheet steel piling (kindly lent to us by British Waterways) had to be placed in the sand infill used by the contractors as backfill to the abutment of the new bridge to allow construction of the raft.  Fortunately the raft was complete before the torrential rain in November turned the sand almost liquid and pushed the piles forward. The piles were strutted and are clear of the new wall formwork. Nevertheless the work on the raft took time added to which we lost one and a half days due to torrential rain; the plus side was that our site hut had a complete tidy up, including a load to the local tip, while we were rained-off!

At a special work party last week the excavation of the old offside wall right up to the lock was completed and has exposed the ‘S’ bend at the end of the lock with bull nosed blue bricks on top. Demolition of the old concrete offside wall is proceeding but it is a long and laborious task using an hydraulic breaker but we are benefiting from a load of hardcore to form the temporary road for the ready-mix lorries. We are now far enough advanced with blinding to recommence pouring base and wall sections, commencing with base 52 on Saturday 1st December 2001 and wall 50 on Wednesday 12th December 2001. It has not been easy setting out curves for the wall along this section and leave room for the footpath at the bottom of the steep bank. The old wall did not allow for the extra width of a footpath now required by modern standards. 
In order to get ready-mix lorries close enough to the walls, we are having to lower the old canal bed leading up to the lock by two or three feet before laying the hardcore road. It was hoped to continue this at the December 1st/2nd 2001 work party but the present rains have made our temporary roads very wet and, as we know from experience, it only churns them up to continually run dumpers over them. Instead, at this work party, it is intended to place the sheet steel piles in the end of the lock to complete the bund (dam) to accommodate the footpath/towpath walkers clear of the work required to connect the new walls to the end of the lock.

Finally I must express my gratitude to all of you who have worked so hard throughout the year despite the bad weather conditions and especially those who have worked extra days to try and catch up with our programme. You will see on page 3 that I have re-programmed our work ahead to fit in with the future programme that I wrote about in the October Newsletter. I have also included the current budget figures and costs to date so that you can get some idea of what it costs for plant hire and materials, as well as overheads such as insurance,  plant and equipment, this newsletter, running the VW Transporter, environmental impact reports, WRG accommodation and so on.

 Web Site

At the November meeting of the Trust Council the question of the Trust Web Site was debated and it was agreed to have a new site covering every aspect of the Trust’s activities, Torkel Larsen to run the main site with a linked Festival site run by another Trust member, Peter Andrews. This is likely to operate early in the New Year and will be accessible under the present working party web site address until new web site addresses are published in this Newsletter and the Trust’s Newsletter. I must express my appreciation to Trust Member Richard Emsley who has looked after our Web Site from the beginning of 1999 until now. One reason for the change is that we now have digital cameras recording events at work parties and Richard is too far away from us to keep the web site up to date as a result of this advance in technology. 

The address of our working party web site is

                                                    nsa.dircon.co.uk/wendover.htm

General Notes
Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available in the transporter are ear defenders and goggles that must be worn when using strimmers, angle grinders, concrete breakers  and the like.

My mobile phone number at working parties is 07850-170858. It is not always left on continuously but has a message facility that I check from time to time.

 We normally work from 10am to 5pm (or dark if earlier!) other than times when we are hiring plant or taking delivery of ready-mix concrete early in the morning when some volunteers are asked to start at 9am.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.  We have an electric kettle and tea urn at the hut; also there is an outside tap for drinking water.

Roger Leishman, Restoration Director (Tel:01442 874536, e-mail  rleishman@ukgateway.net)

DATES FOR WORKING PARTIES (OTHERS MAY BE ARRANGED AT SHORT NOTICE)

	  DATE
	WORKING AT
	WORK TO BE DONE

	Wednesday 12th December and Thursday 13th December 2001
	Little Tring 
	With Pete Bowers, weather permitting, pour last winding hole wall (50) and move formwork to offside wall (51) at bridge (Stage 5). Alternative is scrub bashing at Whitehouses.

	Saturday 5th January and Sunday 6th January 2002
	Little Tring 
	Weather permitting, pour base/wall sections and move formwork. Blinding concrete. Alternative is scrub bashing at Whitehouses.

	Thursday 10th January 2002
	Little Tring 
	With Pete Bowers. If a second day can be arranged, and weather permitting, pour base/wall sections and move formwork.  Alternative is scrub bashing at Whitehouses.

	Thursday 17th January and

Friday 18th January 2002
	Little Tring 
	With Pete Bowers, weather permitting, pour base/wall sections and move formwork. Blinding concrete. Alternative is scrub bashing at Whitehouses.

	Saturday 2nd February and

Sunday 3rd February 2002
	Little Tring
	Weather permitting, pour base/wall sections and move formwork. Blinding concrete. Alternative is scrub bashing at Whitehouses.

	Thursday 14th and

Friday 15th February 2002


	Little Tring
	With Pete Bowers, weather permitting, pour base/wall sections and move formwork. Blinding concrete. Alternative is scrub bashing at Whitehouses.

	Saturday 23rd February and

Sunday 24th February 2002
	Little Tring
	BITM weekend. Weather permitting, pour base/wall sections and move formwork. Blinding concrete. Cut old tip towpath hedge. 

	Thursday 28th February and

Friday 1st March 2002
	Little Tring
	With Pete Bowers, weather permitting, pour base/wall sections and move formwork. Blinding concrete. Alternative is scrub bashing at Whitehouses.

	Saturday 2nd March and

Sunday 3rd March 2002
	Little Tring
	Weather permitting, pour base/wall sections and move formwork. Blinding concrete. Alternative is scrub bashing at Whitehouses.

	Thursday 14th March and

Friday 15th March 2002
	Little Tring
	With Pete Bowers, weather permitting, pour base/wall sections and move formwork.  Alternative is scrub bashing at Whitehouses.


Numbering of wall sections, with position as at 1st December 2001, is as follows:
	From section
	To section
	Stage
	Current position

	1
	 24
	1  Old tip to bridge, towpath side
	Complete 

	25
	41
	2  Bridge to farm crossing, offside
	Bases 25 & 26, wall 25 completed

	42
	50
	2  Old tip to winding hole, offside
	All bases and walls 42 to 49 completed 

	51
	59
	6  Bridge to stop lock, offside
	Base 51 complete.

	60
	68
	5  Stop lock to bridge, towpath side
	Not yet started

	69
	73
	4  Bridge to Stage 1 wall, towpath side
	Not yet started


               SCHEDULE OF RESTORATION WORK BY LENGTHS

	Phase
	Location
	Mileage
	Length 


	Length

Metresm
	Description
	Budget
	     %

complete
	Cost  to

date or

final cost
	Programme or Actual Dates if complete

	
	Bulbourne Jc.

to Stop Lock
	0m       0y

    to

1m   440y 
	1m  440y

    
	2031
	Present length open to

Navigation (limited turning)
	
	N/A
	
	

	 I
	Stop Lock to

Little Tring Br
	1m   440y

    to

1m   532y
	        92y

       
	    85
	Stage 3 – bund in stop lock

Stage 5 – 75m towpath wall

Stage 6 – 75m footpath wall

Stage 7 -  800sq.m lining
	      500

   7,843

   7,843

   8.000
	75

0

15

0
	       150

       202

    3,404
	Complete by  2001

May 2002 – Dec 2002

Oct 2001 - May 2002

Oct 2002 – May 2003

	I
	Little Tring

Bridge (No.3)
	1m   532y
	
	
	Bridge rebuilding

Stage 4 – 40m towpath wall
	221,000

    4,928
	99

0
	217,000

       112
	Complete bar steps

Jan 2003 – Jun 2003

	I
	Bridge No.3 to

end past the

Winding hole
	1m   532y

    to

1m   803y
	       271y

      
	  250
	Fencing off site

Stage 1 – 215m towpath wall

Stage 2 – 80 m wall at winding

hole

153 m offside wall

65m reed bed

Stage 7 – 4,200sq.m lining

Stage 8 – bund at end of  Phase I
	       500

  20,000

) 25,630

)  

)

)   

  56,000

       500
	98

90

5

0

0

0
	       236

  19,210

) 13,192

)

)

)
	Complete bar  towpath 

and hedge planting.

 Jan – Dec 2001 

Apr 2001 – Dec 2003

Jan 2004 – May 2004

Jun 2003 – May 2004

May 2004



	 I
	
	
	
	
	Temporary access roadways
	    2,500
	90
	    2,773
	Ongoing to May 2004

	 I
	
	
	
	
	Overhead costs for Phase I
	 17,000
	
	   13,315
	

	II
	End of Phase I

 to HCC track entrance
	1m   803

    to

1m  1097 
	       294y

     
	  271
	Length of canal with ash

infill  used for hardcore etc.

storage

Bottle Club recovery
	 -1,492
	100
	   -1,492
	Requires annual 

strimming of weeds.

	II
	Track entrance

to Whitehouses

footpath 

crossing

(was Br.No.4)
	1m  1097

    to

1m  1720
	       623y

     
	  575
	Length cleared during 1999

and 2000 with temporary

road for access.

Banks to be levelled off .

Provision of temporary roadway.

Ongoing maintenance

Relining NYE
	   1,000

      500
	100

100


	
	Free use of plant from

Priory Constr.

        - do -

When resources are

available

	II
	Whitehouses 

Crossing  to Herts/Bucks

 CC’s boundary


	2m 1720y

    to

2m   759y
	       799y

     
	  738
	Length requiring clearance from scratch .

Banks to be levelled off.

Provision of temporary roadway.

Ongoing maintenance

Relining NYE
	   3,000

      500
	11


	
	When resources are

available

	II
	CC’s boundary

to manhole east

of Drayton 5)
	2m  759y

   to

2m 1314y
	       555y

     
	  512
	Length already cleared.

Ongoing maintenance

Relining NYE
	      500
	N/A
	         -86
	Requires annual 

strimming of weeds.

2001 strimming 

prevented by floods

 and foot & mouth!

	II
	Manhole to end

of Aston Clinton

by-pass

diversion
	 2m 1314y

    to

 2m 1530y
	       216y

     
	  200
	Length already cleared, BW

are relining this length in

conjunction with by-pass

diversion.
	         0
	
	
	2001-2003?

	II
	Aston Clinton

By-pass

diversion
	2m 1530y

    to

 3m   312y
	       542y

          
	  500
	Diversion for Aston Clinton

by-pass by Highway Authority
	         0
	
	
	2002

	II
	New winding

hole
	 3m   312y
	
	
	To be built by Highway Authority  but extra cost over a channel to be  paid for by the Trust
	 10,000
	
	
	2002

	III
	New winding

hole to end of

Arm at 

Wendover 
	 3m   312y

    to

 6m 1352y
	3m 1040y

    
	 5834
	Length under water but not

to navigable depth.  Bridge obstructions at Aston Clinton

and Halton.
	NYE
	
	
	

	
	
	
	
	
	Totals
	386,252
	
	 268,016
	


YE = Not yet estimated
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