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First, an apology. In the first few December Working Party News that were sent out, I referred to Ted Wilkinson when it should have been Tim Wilkinson (I used to work with a Ted Wilkinson!).

As you will see from the ‘work to be done’ overleaf, I am making changes for the following reasons:

· The late completion of Little Tring Bridge due to a) the delay arising from the gas main diversion and b) the appalling weather conditions leading up to Christmas.

· The brick steps and bank on the offside of Little Tring Bridge leading to the lock cannot be completed until we have cast the first 9 metre section of wall. Likewise, we must cast the first 9 metre section of wall on the offside on the opposite side of the bridge before the bank can be restored. The Trust’s volunteers will build the banks against the wing walls on the offside when these sections are complete and Priory Construction will return to build the brick steps. This needs to be completed in time for the Festival in May when there will be an official opening ceremony of Little Tring Bridge.

· Because of the bad weather and regular use by the contractor, the temporary road from the cart track entrance to the bridge is in need of repair. We are not going to touch this until the contractor is off site so be ready for this work at the March work party, weather permitting.

Thanks to the loan of Priory’s excavator, the excavation for the Stage 2 wall at the winding hole was completed ready for blinding on 7th January 2001 and, weather permitting, we will start the blinding on the 3rd/4th February 2001. 10 tons of ballast is already on site at the top of the slope down towards the work and we will use a small excavator and dumper for the final trimming.

Ken Graves, our ‘chain gang’ leader, has been stockpiling broken hardcore ready for road repairs when Priory Construction leave the site. Priory anticipate completion of the bridge during February.

The clearing of the dry bed at Whitehouses is proceeding well. Apart from our own weekday and weekend efforts, we had 35 airmen/women from RAF Halton at the work party on Thursday 25th January and the first 100 yards past the footpath at Whitehouses is now cut down. There is plenty of burning and stump removal to do on this bit so we hope that we can make great progress on the 3rd/4th February 2001 when KESCRG are with us.  BITM will then extend this clearance when they visit on 23rd/24th February 2001. We want to make as much progress as possible on this site before the nesting season although not a single nest has been found at Whitehouses so far.

Many thanks to those of you who phone up to say you are coming to working parties.  If you are coming to one of Pete Bowers’ weekday sessions please call him on 01255 504540 – he also has a mobile number, 07880 744730, for you to contact him including when he is on site. ** Indicates that, because of the new funding, some of these work parties will be on Phase I construction work.

DATES FOR WORKING PARTIES

	  DATE
	WORKING AT
	WORK TO BE DONE

	Saturday 3rd February and

Sunday 4th February 2001

The Kent and East Sussex Group of WRG are joining us for the weekend.
	Little Tring 9-10am
	Excavation/blinding work for Stage 2 wall at the winding hole.

Preparing hardcore for road repairs.

Strimming at Drayton Beauchamp with Greg Bisgrove on Sunday, subject to weather conditions.

	Thursday 8th February and

Friday 9th February 2001
	Site Hut, Tringford Pumping Station 10am
	Complete overhaul of timber formwork used for casting base of reinforced concrete wall. 

Numbers permitting, Phase II clearance at Little Tring with Pete Bowers.

	Friday 23rd February 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**

	Saturday 24th February and Sunday 25th February 2001.

A weekend visit by BITM.
	Little Tring 9-10am
	BITM are coming for a ‘jungle bashing’ weekend on the Phase II clearance at Whitehouses. Will any of our volunteers who are free to help them please join in, on either day, am and/or pm.

	Thursday 1st March and

Friday 2nd March 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Saturday 3rd March and

Sunday 4th March 2001


	Little Tring 10am
	Excavation/blinding work for Stages 2/6 walls on either side of Little Tring Bridge. 

Temporary road repairs.

Numbers permitting, strimming at Drayton Beauchamp with Greg Bisgrove on Sunday.

	Thursday 8th March and

Friday 9th March 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Saturday 7th April and

Sunday 8th April 2001
	Little Tring 10am
	Not yet programmed

	Thursday 12th April and

Friday 13th April 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Thursday 17th April and

Friday 18th April 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Saturday 5th May and

Sunday 6th May 2000
	Little Tring 10am
	Not yet programmed

	Thursday 10th May and

Friday 11th May 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Thursday 17th May and

Friday 18th May 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Thursday 24th May to

Tuesday 29th May 2001

Tring Canal Festival 2001
	
	Not yet programmed


Bentonite Lining

Recently the Trust (Ron Pittaway and myself) has been having discussions with BW (John Kearsey) and CETCO (Suppliers of Bentonite). CETCO have conducted laboratory tests on materials from our site and we have now agreed a revision to the design as follows: 

· The bed on which the Bentonite is laid to be ash from the old rubbish tip, preferably mixed with some of the clayey chalk to balance any residual acidity, any sharp glass removed, then raked smooth and compacted with our vibrating roller.

· The slope from the base of the wall (or on the offside with no wall) down to the maximum depth bed level to be a gradient of 1:2 with 150mm (6”) C30 concrete cover to the Bentonite.

· The maximum depth bed level to be such that the Bentonite layer has 300mm (12”) cover formed from excavated clayey chalk material from the site.

The implications of this are that we need an extra 50mm (2”) of excavation and an extra 50mm (2”) of concrete on the slopes, an extra 200mm (8”) of excavation across the centre of the canal bed but no concrete cover over the centre portion. My initial view is that the extra depths of excavation and extra cost of concrete on the slopes will be counterbalanced by the saving in concrete across the centre part of the bed, i.e. there will be no significant change to the estimates for the work. The main benefit is that the labour content, our volunteer effort, will be significantly less.

Aston Clinton By-pass

As previously reported, the Highway Authority is still going through the procedures to let a design and build contract for the by-pass. John Kearsey will keep us posted when things begin to move on both the design and construction fronts.

Tring Canal Festival Sunday, 27th/Monday, 28th May 2001

Agreement has now been reached between Trust and BW that the 2001 Festival will be called the Tring Canal Festival and run jointly by the Trust and BW. It will combine the Festival with the BW Bulbourne weekend usually held in July, all profits going to the Trust – for Phase II. We will be helping with fencing etc. as usual and conducting tours of work on the restoration. Details in the April Working Party News. 

National Waterways Festival (NWF) at Milton Keynes. Friday 24th to Monday 27th August 2001 

As most of you already know, the Trust has undertaken to clean and otherwise service the toilets (main site, camp site and WRG camp) at the NWF over the four days, Friday to Monday. It does not include dealing with blocked drains and other plumbing problems.
In the December Working Party News I asked for a volunteer to organise a roster of volunteers for both this work and to man the Trust stand at the Festival. Many thanks to Ray Orth who has undertaken this job. Will anyone who is willing to help him with either or both of these tasks please let Ray know which days you can help at the Festival and whether you are available am and or pm. Obviously you will want time to wander round the Festival yourself. Ray will be organising shifts, probably of two hours duration. Don’t forget that there is a donation of £500 to Trust funds for doing the lavender job. 

Web Site

The address of our working party web site is

                                                    nsa.dircon.co.uk/wendover.htm
WRG Summer Camp at Little Tring, Saturday 11th to Saturday 18th August 2001

WRG are arranging a summer camp to help us with our Phase I restoration in August. It is intended to complete the excavation and blinding for the Stage 2 wall between the bridge and the former farm crossing, pour as many wall sections as possible elsewhere and work on the Stage 1 towpath. Please book as many days as possible as we will need our volunteers to guide WRG with formwork and concreting.

Restoration Manual

Our Health & Safety Officer, Ray Orth, is requesting that those of us who have not already returned the acknowledgement slips for their Restoration Manual, please do so as soon as possible. 

Additionally, will everyone bring their manuals on Sunday 4th February so that the Certificates of Training can be checked and brought up to date where necessary.

Lichfield and Hatherton Canals Visit Sunday 1st April 2001

A date for a visit to the Lichfield and Hatherton Canals Restoration has been fixed for Sunday 1st April 2001. Brian Ing and Ron Pittaway have agreed to take their people carriers so:

· If you live near High Wycombe, contact Brian on 01628 526871 to book a place with him.

· If you live near Aston Clinton, contact Ron on 01296 630968 and book a place with him.

· If they are fully booked, please ring me on 01442 874536.

Please note that we are all sharing in the petrol costs and reimburse your driver accordingly.

John Horton of the L&H Trust tells me that their volunteers will be working on a lock on the day of our visit. The length that has been lined with Bentonite will be under water by our visit but it will be very interesting to hear from him how WRG managed the laying of the Bentonite. He will also point our noses in the direction of a suitable hostelry for a bar meal at lunchtime.

I propose that we leave High Wycombe/Aston Clinton at 9.30am and meet at a suitable rendezvous where our routes converge before proceeding on together to the meeting place with John Horton. 

General Notes
Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available are ear defenders and goggles that must be worn when using strimmers, angle grinders and the like.

My mobile phone number at working parties is 07850-170858. It is not always left on continuously but has a message facility that I check from time to time.

We normally work from 10am to 5pm (or dark if earlier!) other than times when we are hiring plant or taking delivery of ready-mix concrete early in the morning when some volunteers are asked to start at 9am.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.  We have an electric kettle and tea urn at the hut; also there is an outside tap for drinking water.

Roger Leishman, Restoration Director (Tel:01442 874536, e-mail  rleishman@ukgateway.net)
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