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                                             A MERRY CHRISTMAS AND THE SEASON’S GREETINGS TO ALL OUR READERS AND MANY THANKS FOR ALL THE HARD WORK    PUT IN BY EVERYONE DURING THE YEAR

       TOWARDS RESTORATION

-                        
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*                                                                                                                                          *

*                                     A GREAT CHRISTMAS PRESENT!                                     *                

*                                                                                                                                          *                                                                                                                                                                                                                                                                                       *       THE TRUST IS  AWARDED THE IWA TIM WILKINSON BEQUEST       *

*                                                                                                                                          *                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      *               NO OBSTACLE NOW TO COMPLETING PHASE I BY 2004               *

*                                                                                                                                          *                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

***********************************************************************                                                                                                                                                                                                                                                                                     

The Trust made an initial application earlier this year to the IWA Restoration Committee for one of two grants of around £100,000 resulting from bequests left to the IWA by Neil Pitts and Tim Wilkinson each to be used for a canal restoration project, in the latter case the project to be in the south of England.  The Trust was short listed with seven other submissions out of around twenty initial applications and then made a detailed submission requesting a grant of £92,127 to complete Phase I at Little Tring.  Today (23rd November 2000) I received a letter from the Chairman of the IWA Restoration Committee as follows

“I am writing to thank you for submitting the Trust’s detailed application for one of these awards.

We are delighted to inform you that the Association is willing to offer the Trust the Tim Wilkinson Award, in the sum of £92,127, for completion of the lining of the Arm from Little Tring Bridge to the winding hole at Little Tring, as described in the Trust’s detailed application of 21st September 2000 supplemented by your letter of 23 October.”

The letter also lists conditions regarding inspection of works in progress, reporting progress, method of payment and placing a commemorative cast iron plaque. 

This is really good news for the Trust and means that I will have to sit down and review our work programme as I have been holding back work on the Stage 2 wall through lack of funds. We now have sufficient funds for all of Phase I and funds raised at all future Festivals and any other funding will go towards Phase II; the first call on the Trust will be to pay the ‘extra over’ to the Highway Authority for a winding hole at the western end of their diversion of the canal for the Aston Clinton by-pass. Navigation to the A41 at Buckland Wharf seems much closer all of a sudden. 

Having recovered from the euphoria caused by this news I return to my usual reports. The bottom stop plank that we were unable to remove from the silt in the stop lock has now been recovered. BW had two contract divers in during the following week for servicing the deep pumps in Tringford Pumping Station and they went under water and retrieved the plank. 

Stumping of the dry bed, which nearly reached Whitehouses at the October work party, has now reached Whitehouses and only leaves us a heap of stumps to burn and banks to grade for easy cutting back in the spring each year. As the grading is completed the road along the dry bed will be raised with ash from the tip to enable us to transport equipment for further clearance. The aim is to link up with the cleared section at Drayton Beauchamp in due course but this means clearing another 900 metres of dry bed from scratch.

 I must extend a special thank you to Pete Bowers who is responsible for the clearing of the dry bed with his weekday work parties; without this effort 575 metres of dry bed would still be overgrown. Do please support him at his weekday work parties whenever you can.

Thank you also to Ron Pittaway who organized an extra work party weekend using the Prior Construction plant free of charge to clear the dry bed of stumps and form the temporary roadway.

I must also thank Prior Construction for their loan of plant to the Trust at weekends completely free of charge. This has enabled us to proceed with work, including Stage 2 excavation that would have not been otherwise possible through lack of funds at the time.

As we are now looking towards Phase II in the not too distant future, I think the time has come to include a more detailed restoration schedule in tabular form. I have included it at the end of this report. Some of the distances quoted may require revising when I have detailed measurements to hand but the mileages are based on a Chain Survey made by Thomas Milner in the Autumn of 1893. He measured along the towpath with a steel band.  If you find this interesting, please let me know and I will update and include it in future working party newsletters, say twice a year in June and December. 

Latest News

Aston Clinton By-pass

As previously reported, the Highway Authority is going through the procedures to let a design and build contract for the by-pass. John Kearsey will keep us posted when things begin to move on both the design and construction fronts.

Tring Canal Festival Sunday, 27th/Monday, 28th May 2001

Following on a suggestion from BW, the Trust and BW have agreed that the 2001 Festival will be called the Tring Canal Festival and run jointly by the Trust and BW. It will combine the Festival with the BW Bulbourne weekend usually held in July, all profits going to the Trust – for Phase II. 

It is intended to link the opening of the Festival with an official opening of Little Tring Bridge.

Further to my report in the August Working Party Newsletter, our Treasurer has now confirmed that this year’s Festival did net over £12,000 – a magnificent effort considering the dreadful weather.

Wendover Arm Trust Council

Congratulations to Ray Orth and Ron Pittaway, regular working party members who have been respectively elected/co-opted onto the Council. 

National Waterways Festival at Milton Keynes.  Friday 24th August to Monday 27th August 2001 

At the October Trust Council meeting it was agreed that the Trust must present a high profile at the 2001 National Festival to be held at Milton Keynes, not only manning our Trust stand throughout the Festival but to assist in running the Festival.

At the November Trust Council meeting this week, Liz Payne (the IWA nominated Director of the Trust) asked if the Trust would undertake a (? low profile) job at the Festival in exchange for a donation of £500 to Trust funds. The task is to clean and otherwise service the toilets (main site, camp site and WRG camp) over four days, Friday to Monday. It does not include dealing with blocked drains and other plumbing problems. 

I feel very strongly that we should undertake this task, if only as a thank you to IWA for the Tim Wilkinson award. The other body to obtain funding with us, from the Neil Pitt bequest, the Droitwich Canal Trust, undertook this task at the Worcester Festival the year before last. 

The Trust needs a volunteer to organise a roster for both the stand and the toilet cleaning, two at all times on the stand when the Festival is open to the public and two or three over all four days for toilet cleaning. The job will require prior liaison with the Festival Organisers. Any offers?

Having found an organiser for the roster, he will be requesting volunteers to work two hour shifts – please think this over and book one or more days in your diary. I will be arranging transport for tent etc. with the VW transporter. Val and Bert Matraves will be updating the display boards for 2001.

Web Site

The address of our working party web site is

                                                    nsa.dircon.co.uk/wendover.htm

The link from our website to another site called  ‘Chilternweb’ has now been dropped as it held incorrect information about our restoration.

Publicity

Some of you may have read the erroneous update on our restoration in Waterways World. I noted that there was an inaccuracy in every sentence. They have been duly admonished and our Publicity Officer, John Savage, supplied them with up to date and accurate news which they printed in the December issue but they still dropped a zero, stating that Little Tring Bridge is costing us £23,000 – would that this was so - John is writing yet again to correct this further error.

Restoration Manual

This is due for an update in the near future but I draw your attention to three items in advance:

· Ken Graves has made fuel identification tags to supplement the labels on all fuel containers and, where practical, the same tags will be put on items of plant to ensure that the correct fuel is used. We do use pink diesel, white diesel, lead replacement petrol, unleaded petrol and 25:1 unleaded petrol/oil mixture so this is a very necessary step.
· Volunteers under training for mobile plant must not use plant unless a certificated operator is present and a plant instructor is satisfied that a standard has been reached where only practice is required prior to a certificate of competence being issued.
· No mobile plant must be used at any time without a second person present to act as banksman. Mobile plant is defined as excavators, dumpers, cranes or similar equipment.
Lichfield and Hatherton Canals

Some of you have already seen articles in Navvies and Waterways World about the Bentonite lining on this restoration. They contacted us earlier this year and Ron Pittaway gave them details of his researches for the Trust into the types and costs of Bentonite liners. Last week I gave a talk on the History and Restoration of the Wendover Arm to the IWA Lichfield Branch.

At the talk John Horton of the Lichfield and Hatherton Canals Restoration Trust Ltd issued me with an invitation for us to visit their restoration next spring. To suit working members, it will have to be a Saturday or a Sunday. Will anyone interested please let me know if they would like to join in and give me dates you cannot manage during March and April.

General Notes

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available are ear defenders and goggles that must be worn when using strimmers, angle grinders and the like.

My mobile phone number at working parties is 07850-170858. It is not always left on continuously but has a message facility that I check from time to time.

We normally work from 10am to 5pm (or dark if earlier!) other than times when we are hiring plant or taking delivery of ready-mix concrete early in the morning when some volunteers are asked to start at 9am.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.  We have an electric kettle and tea urn at the hut; also there is an outside tap for drinking water.

Roger Leishman, Restoration Director (Tel:01442 874536, e-mail  rleishman@ukgateway.net)

DATES FOR WORKING PARTIES

	  DATE
	WORKING AT
	WORK TO BE DONE

	Monday 27th November and Tuesday 28th November 2000
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers.

	Saturday 2nd December and

Sunday 3rd December 2000
	Little Tring 10am
	Towpath work and Phase II clearance at Little Tring. Weather permitting, filling behind the rest of the new towpath retaining wall.

Possible blinding work for Stage 2 at the winding hole.

	Thursday 14th December and

Friday 15th December 2000
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers.

	Saturday 6th January and

Sunday 7th January 2001

The IWA Restoration Committee will be visiting the site on Saturday pm.
	Little Tring 10am 
	Towpath work and Phase II clearance at Little Tring. Blinding work for Stage 2 at the winding hole.



	Thursday 25th January and

Friday 26th January 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Saturday 3rd February and

Sunday 4th February 2001


	Little Tring 10am
	Excavation/blinding work for Stage 6 footpath wall (lock to bridge).

Strimming at Drayton Beauchamp with Greg Bisgrove

	Thursday 8th February and

Friday 9th February 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Thursday 1st March and

Friday 2nd March 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Saturday 3rd March and

Sunday 4th March 2001


	Little Tring 10am
	Excavation/blinding work for Stage 6 footpath wall (lock to bridge).

Strimming at Drayton Beauchamp with Greg Bisgrove

	Thursday 8th March and

Friday 9th March 2001
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers**.

	Saturday 7th April and

Sunday 8th April 2001


	Little Tring 10am
	Not yet programmed

	Saturday 5th May and

Sunday 6th May 2001


	Little Tring 10am
	Not yet programmed

	Thursday 24th May to

Tuesday 29th May 2001

2001 WAT Festival
	
	Not yet programmed


Many thanks to those of you who phone up to say you are coming to working parties.  If you are coming to one of Pete Bowers’ weekday sessions please call him on 01255 504540 – he also has a mobile number, 07880 744730, for you to contact him including when he is on site. ** Indicates that, because of the new funding, some of these work parties will be on Phase I construction work.

SCHEDULE OF RESTORATION WORK BY LENGTHS

	Phase


	Location
	Mileage

 M    Yds
	Length 

 M   Yds
	Length

Metres
	Description


	Programme Dates



	
	Bulbourne Jc.

to Stop Lock
	0       0

    to

1   440  
	1 440

    
	2031
	Present length open to

Navigation (limited turning)
	

	 I
	Stop Lock to

Little Tring Br
	1   440

    to

1   532
	        92

       
	    85
	Stage 3 – bund in stop lock

Stage 5 – 75m towpath wall

Stage 6 – 75m footpath wall

Stage 7 -  800sq.m lining
	  Oct 2000

) 

) Jan – Dec 2001

) 

	I
	Little Tring

Bridge (No.3)
	1   532
	
	
	Bridge rebuilding

Stage 4 – 40m towpath wall
	Jul – Dec 2000 

Jan – Jun 2002

	I
	Bridge No.3 to

end past the

Winding hole
	1   532

    to

1   803
	       271

      
	  250
	Stage 1 – 215m towpath wall

Stage 2 – 80 m wall to road

                153 m offside wall

                 65m reed bed

Stage 7 – 4,200sq.m lining

Stage 8 – bund at end
	Complete except

for towpath

Jan – Dec 2001

Apr 2001 – Dec 2002

Jan – Jun 2003

Jan 2002 – Mar 2004

Apr 2004

	II
	End of Phase I to HCC track entrance
	1   803

    to

1  1097 
	       294

     
	  271
	Length of canal with ash 

infill  used for hardcore etc. 

storage
	Requires annual 

strimming of weeds.

	II
	Track entrance to Whitehouses

footpath x’ing

(was Br.No.4)
	1  1097

    to

1  1720
	       623

     
	  575
	Length cleared during 1999

and 2000 with temporary

road for access. Banks to be 

levelled off /ash laid on road 
	2001 as convenient,

will require annual

strimming of weeds

	II
	Whitehouses x’ing 

to Herts/Bucks CC’s

boundary


	1   1720

    to

2     759
	       799

     
	  738
	Length requiring clearance from scratch and provision 

of temporary roadway.
	As and when 

resources are

available

	II
	CC’s boundary

to manhole east

of Drayton B’Champ.

bridge (No.5)
	2 759

   to

2  1314
	       555

     
	  512
	Length already cleared.
	Requires annual 

strimming of weeds.

	II
	Manhole to end of Aston Clinton

 by-pass diversion
	 2  1314

    to

 2  1530
	       216

     
	  200
	Length already cleared, BW

Tare relining this length in

conjunction with by-pass

diversion.
	2001-2003?

	II
	Aston Clinton

By-pass diversion
	2  1530

    to

 3    312
	       542

          
	  500
	Diversion for Aston Clinton

by-pass by Highway Authority
	2001-2003?

	II
	New winding

hole
	 3    312
	
	
	To be built by Highway Authority

 but extra cost over a channel to be

 paid for by the Trust
	2001-2003?

	III
	New winding hole to end of Arm at Wendover 
	 3   312

    to

 6  1352
	3  1040

    
	 5834
	Length under water but not

 to navigable depth.  Bridge obstructions at Aston Clinton and Halton
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