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As most of you know the contract for the rebuilding of Little Tring Bridge commenced on 24th July last and, apart from initial problems with service diversions, the break through of the old bridge arch is now in hand.

We are making good progress with the Stage 1 wall, we intend to complete the wall at our October working party and the contractor has already dumped spoil from the bridge excavations behind the wall for the towpath, part of which is being used as a temporary footpath diversion.

Scrub clearance and stump removal from Little Tring to Whitehouses including forming a temporary roadway along the base of the canal continues, still with the aim of complete clearance of this 575m section by the end of the year.

DATES FOR WORKING PARTIES

	  DATE
	WORKING AT
	WORK TO BE DONE

	Saturday 2nd September and

Sunday 3rd September 2000
	Little Tring 10am
	Pour wall section 21 on Saturday and re-erect formwork on Sunday.

Phase II clearance at Little Tring.

	Thursday 14th September, Friday 15th September and Saturday 16th September 2000.
	Little Tring 9am
	The intention is to pour wall section 22 on Thursday, re-erect formwork and pour section 23 on Friday and re-erect formwork for section 24 (last one) on Saturday.

	Friday 6th October, Saturday 7th October and Sunday 8th October 2000
	Little Tring 9am
	Pour wall section 24 on Friday, take down, clean, oil and store at our hut all steel formwork on Saturday/Sunday.

Possibly drain stop lock and form temporary bund (Phase I, Stage 3).

Phase II clearance at Little Tring.

	Thursday 12th October and Friday 13th October 2000
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers.

	Tuesday 17th October and Wednesday 18th October 2000
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers.

	Thursday 26th October and Friday 27th October 2000
	Little Tring 10am
	Phase II clearance at Little Tring with Pete Bowers.

	Saturday 4th November and

Sunday 5th November 2000
	Little Tring 10am
	Phase II clearance at Little Tring


Many thanks to those of you who phone up to say you are coming to working parties.  If you are coming to one of Pete Bowers’ weekday sessions please call him on 01255 504540 – he also has a mobile number, 07880 744730, for you to contact him including when he is on site.

LATEST NEWS: -
Wendover Arm Festival 

I am afraid that the last estimate of £12,000 profit has been dented by some unexpected bills and is now more likely to be around £10,500.

Saturday 7th/Sunday 8th October Working Party
WRG (BITM) asked if they could hold their ‘Bring a Boat’ (narrow/gravy/paper) weekend at Little Tring this particular weekend to which request we gratefully agreed. The Scout Hall has been booked and you will see from the diary that we hope to have plenty on for the weekend.

No sooner had these arrangements been made than I had a request from the magazine Canal Boat and Inland Waterways that our restoration be advertised as one of the sites they are promoting during September and October as a GO DIGGING OPEN DAY. The idea is for their readers who are not active restorers to go and experience a day’s restoration work. This was agreed and will be featured in the October issue of the magazine, which is published in September.  These volunteers will have to be employed on scrub bashing and cannot use Tirfors or strimmers so I shall be organising some team leaders to look after them on bank trimming and scrub bashing between Little Tring and Whitehouses.  We will have to issue them with hard hats and hope that there are not too many coming. 

Finally, we are inviting our Local Authority representatives to visit the site on one of the afternoons to inspect progress, particularly the Stage 1 wall and the bridge reconstruction.

It looks like being a busy weekend!

Little Tring Bridge

The contract commenced on Monday 24th July 2000 and is progressing well other than for a delay due to problems with services: -

a) Although there has been no delay as yet due to the BT cables (three) over the bridge they are the only utility to refuse to honour the shift and lift at their cost agreement. The Trust are still making high level representations to BT but without success to date so we have to allow £15,000 for this work – which we can ill afford.

b) Thames water were given due notice of the need to temporarily divert and replace their water main over the bridge which is at their cost but they have been rather tardy and only completed their work (behind schedule) on Thursday 17th August 2000. This did enable the contractor to break through the full embankment the following day. Roger Lewis has the event on video. 

c) Before work started, it was thought by Transco and BW that the 250mm gas main was well clear of the new bridge foundations where it passes below the bed of the canal from one side of the canal to the other. This proved not to be the case and a permanent diversion was found to be necessary. Although Transco did not have the notice required under the shift and lift agreement, Bob Wheal wrote to them pleading our cause and, without any argument, Transco agreed to do all the work at their own cost. They even arranged for their contractor to start the work at 24 hours notice if necessary. They are now scheduled to start their work, which will last about a week, on Wednesday 23rd August 2000. Well done Transco, would that BT were as co-operative. 

The contractor is now working full steam ahead with excavation and already preparing formwork for the bridge construction.  Good hardcore and gravel ballast from the bridge is being stored on the old canal tip and in the winding hole where it is being used as a causeway to the tip in the triangle for tipping the chalky excavated material where we are reinforcing the boundary embankment.

Aston Clinton By-pass

I now have an update: -

a) The Highway Authority will be asking for tenders for a design and build contract at the end of August with a view to appointing a successful contractor by the end of the year. Work is likely to commence on site in Spring 2001.  

b)  BW has asked for a navigable channel, 8 metres wide with a maximum depth of 1.25 metres over 5.4 metres width (to allow a narrow and a wide boat to pass each other as agreed for the restoration).  Whether there will be walls and/or sloping sides awaits the design contract.

c) The bridge will include a minimum14’ 6” navigable channel with a 3 metre air draught and a 2 metre wide towpath.

d) The bridge will be brick faced but in a later style than Little Tring Bridge, having a flat deck, not an arch. It is felt that a brick in keeping with bridges of a later era than the old canal bridges will be more suitable.

e) The Highway Authority is diverting and lining 470 metres of canal at their own expense. At the Trust’s request (via BW) they are constructing a winding hole at the start of the diversion at the west end but will expect the Trust to pay the extra cost over a straight canal as this was not in the original agreement for the diversion.

f) BW will be extending the navigable channel through Drayton Beauchamp Bridge as far as the manhole opposite the farm as essential maintenance (because of flooding) at their expense. This means well over half a kilometre of restored canal -  a great ‘kick start’ for Phase II.

g) It is proposed to use the abandoned canal west of the by-pass as a conservation area, possibly wetlands. The length east of the by-pass is to be used to erect an embankment to screen the by-pass for the residents of Drayton Beauchamp.

h) Because the canal diversion will now cut into higher ground the south cutting face is going to be quite high and spectacular. 

National Waterways Festival

We now have volunteers to man the stall and transport the tent and display stands to and from the Festival. Thanks to all who have come forward to help, particularly Rodney Evans who is going to be at the Festival and look after things on the spot.

Web Site

The address of our working party web site is

                                                    nsa.dircon.co.uk/wendover.htm

Publicity

There has been a lot of adverse comment among our work party members about the          publicity being given to the Wendover Arm Restoration in connection with the millions being proposed for canal restoration as no money is yet coming the way of the Trust. Some of this is due to BW claiming credit, particularly by claiming the rebuilding of Little Tring Bridge as their project without mentioning that it is the Trust who is paying for it, and some due to the media using old film of our restoration from last year’s filming to accompany news of the millions to be spent on restoration.

Apart from our hard working volunteers not getting the credit for both raising the money and carrying out the relining works, members of the general public are asking why we are short of money when ‘we have got all these millions coming our way?’

Rest assured that strong representations have been made to BW at more than one level and I personally have said that I will remove any contractor’s sign at Little Tring Bridge that does not make it clear that the rebuilding of the bridge is being funded by the Trust.

General Notes

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there. One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available are ear defenders and goggles that must be worn when using strimmers, angle grinders and the like.

My mobile phone number at working parties is 07850-170858. It is not always left on continuously but has a message facility that I check from time to time.

We normally work from 10am to 5pm (or dark if earlier!) other than times when we are hiring plant or taking delivery of ready-mix concrete early in the morning when some volunteers are asked to start at 9am.  There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks.  However, do not feel bound by these times, as half a day is better than no help at all.  We have an electric kettle and tea urn at the hut; also there is an outside tap for drinking water.

Roger Leishman, Restoration Director (Tel:01442 874536, e-mail  rleishman@ukgateway.net)
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