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Excavation and blinding for Stage 1 at Little Tring are proceeding well. Some of us
have been noting the plant growth due to the continuing mild weather and we may delay
strimming at Drayton Beauchamp until later in the year after the first frost. In this
case I shall be asking the strimming party to continue with the scrub bashing already
started on the canal bed north west of the cart track at Little Tring.

I have been told by some of the volunteers who are available for weekday work that they
would prefer weekday to weekend working so we are trying out some weekday work parties,
primarily on the scrub bashing at Little Tring. It is important that this length, which
has been cleared and partially de-stumped in previous years, be maintained in the same
way as the length at Drayton Beauchamp. Hopefully some of the volunteers who completed
green forms last year but have not yet attended a working party will be able to put in
an appearance - your help is badly needed for ocur current work programme.

DATES FOR WORKING PARTIES

Date Meet at Work

Thursday 29th Oct. & Little Tring Weekday scrub bashing at Little

Friday 30th Oct.1998 @ 10.00am Tring.

Saturday 31st Oct. & Little Tring Continue with excavating for

Sunday 1st Nov.1998 @ 10.00am¥* the towpath wall and placing
blinding concrete.

Sunday 1ist Nov.1998 @ 10.00am Strimming the canal bed at
Drayton Beauchamp - see below.

Friday 13th Nov. 1998 Little Tring Weekday scrub bashing at Little
Tring.

Saturday 5th Dec. & Little Tring Continue with excavating for

Sunday 6th Dec.1998 @ 10.00am** the towpath wall and placing
blinding concrete.

Sunday 6th Dec.1998 @ 10.00am Strimming the canal bed at

Drayton Beauchamp - see below.
Other than the temporary farm crossing, this should see the excavation completed for
Stage 1.

Friday 11th Dec. 1998 Little Tring Weekday scrub bashing at Little
Tring.

Saturday 2nd Jan. & Little Tring Laying blinding concrete.

Sunday 3rd Jan 1999 @ 10.00am Laying blinding concrete and

strimmning the canal bed at

Drayton Beauchamp
Other than the temporary farm crossing, this should see the blinding concrete completed
for Stage 1.

%% ] shall ask some volunteers, particularly plant operators, to start at 9am.

Gregg Bisgrove has agreed to look after the annual winter strimming from Drayton
Beauchamp Bridge to the Herts/Bucks county boundary. As mentioned above, this work
party may well work on scrub bashing at Little Tring for a month or two, either way
meet at Little Tring to collect tools, hard hats etc.
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materials that have to be arranged in advance, I will be most grateful for a phone call
in advance to let me know if you are coming to a work party This will make it much
easier for me to organise groups and it would also be very useful to me to know what
kind of work you prefer to do rather than my having to direct people as they arrive,
without knowing who is turning up next. As a guide, the main areas of work are:

Current: Plant operation, JCB and dumpers
Blinding concrete, hand excavation and concreting
Scrub bashing and strimming (not summer months)
Maintenance of temporary roadway

To come: Shuttering/formwork and placing ready-mix concrete
Backfilling behind wall and restoring the towpath and hedge

If you cannot let me know in advance, do not let this stop you coming as there are
always plenty of jobs to be done; the main thing is that I have enough knowledge of
volunteers coming to cover key operations, eg. so I know whether to bring one or two
concrete mixers on site,

LATEST NEWS:-
Finance

Although the Trust does not yet have final figures, there is a gap between the current
funds of the Trust and the final cost of Phase Ia. Two of the main sources of income to
bridge the gap are the annual Festival in May and grants from external bodies. The
Trust urgently needs help in the form of volunteers to assist with running the
Festivals and a Fund Raising Officer to follow up potential sources of grants. If any
of you can assist please let me know as soon as possible. In particular, I have no time
to follow up sources for grants but will be only too happy to help a volunteer by
pointing his or her nose in the right direction and giving background information.

Do bear in mind that all our efforts will be in vain if we cannot complete Phase Ia due
to Tack of funds?!

Plant & Equipment

Eddy Evans drew my attention to an auction of plant and equipment at Watford. We found
that there were 5 poker vibrators and six petrol engines suitable for powering them in
the sale. I inspected them and found two vibrators ideal for our wall concreting. As I
was not available, Eddy went to the auction on Saturday 10th October and successfully
bid for the two vibrators and two of the power units. Although one power unit has a
seized engine which may not be repairable, it has the essential coupling for a vibrator
and was a good buy at £5 even if the engine requires replacement. The whole lot cost
the Trust £192.72. We need two vibrators as one breaking down when a load of ready-
mixed concrete is delivered could lose us more than the cost of a brand new vibrator
and power unit, several hundred pounds.

Ron Pittaway has been researching shuttering/formwork and waterproof linings for the
restoration. He and I are visiting a firm soon to inspect some secondhand steel pan
shuttering which should suit our wall construction. The design of the wall and
reinforcement is agreed with BW in principle and casting should start early next year
as soon as the blinding concrete is complete. Ron has found a possible leakproof
lining, a layer of Bentonite (a clay that expands in contact with water) sandwiched
between protective materials that is easy to joint but heavy to handle.

General Notes

Pard hats are kept in the store at Tringford and must be drawn/returned there. The
first aid kit is also kept in the store. Also available are goggles which must be worn
when using a strimmer unless your hard hat is fitted with a visor.

My mobile phone number at working parties is 0850-170858. It is not always left on
continuously but has a message facility which I check from time to time so leave a
number for me to call back.

We normally work from 10am to 5pm (or dark if earlier!) with breaks for morning
coffee/tea, packed lunch and afternocon tea/coffee. We take our own food and drinks.
However, do not feel bound by these times as half a day is better than no help at all.
We have an electric kettle and tea urn at the hut.

Roger Leishman
Work Party Co-Ordinator (Tel:01442 874536)




